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SAM Activated exclusion 

       

 

S.NO SERVICES BENEFICIARIES 

1 Promoting Human Rights and 

Women Rights, Gender 

Mainstreaming  

 

Community as a whole (male, female), 

religious leaders, community Shuras, 

students (high school, university), 

government, youths. 

 

 

 

 

2 Peace Building & Conflict Mediation  Women Shuras, public Shuras/leaders, 

religious Shuras, youth, community as a 

whole, government 

3 Training & Capacity Building  NGOs, Associations, Foundations, 

Shuras, GO’s, CBO’s  

4 Education & Other Community 

Services  

Girls, community (men & women), 

educational institutions,  Shuras, CDCs 

and Members of Provincial Councils, 

5 Agriculture/Livestock  Formers, Bee keepers, women 

/community people & other agriculture 

associated people 

6 Community Access to Justice Women, Children and disables 

7 Advocacy, Lobbying  & Awareness 

Raising  

Government and communities  

8 Health  Women, Children 

9 Livelihoods & Income Generation  All communities  

10 Nutrition & Food Security  All communities  

11 Emergency Response All communities  
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The New Way Social and Development Organization (NSDO), is driven to solve the community 

challenges and problems of Kunduz province through implementation of the activities which the 

organization undertakes with support from its valued donors. 

 

NSDO continued to strive to design and implement projects based on community prerequisites 

and requirements bringing about positive changes in people’s life. By conducting of civic 

education sessions, the organization enhanced and increased the knowledge of the community 

members about the topics presented during the civic educational sessions and by bringing forth 

and identifying the problems faced by the community people and figuring out practical solutions 

for these problems. The district dialogue sessions helped in identifying the problems faced by the 

community people, influential, religious leaders, youths, women and civil society activists who 

proposed certain solutions.  

 

The services delivered by NSDO resulted in job creation and increasing of incomes in the Value 

Chains established and supported under SEDEP and enhanced the knowledge of value chain 

partners and stakeholders as well as beneficiaries in the targeted districts of Kunduz province.  

 

Furthermore, NSDO also enriched the capacity of input suppliers based in Kunduz and 

Badakhshan provinces through implementing the project of Use of Feed block for crop-livestock 

systems in Kunduz and Badakhshan provinces and introduced and equipped them with feed block 

technologies and distributed feed block for  900 livestock farmers (women and men) of Kunduz 

and Badakhshan provinces.  

 

2016 has been a strategic year for NSDO, wherein numerous challenges faced due to the volatile 

security situation in the Province, but the achievements made during 2016 and reported in this 

Annual Report were only possible because of the experience of delivering services by NSDO at 

grassroots in Kunduz and Badakhshan provinces coupled with the dedication, commitment and 

hard-work of the NSDO staff under the able leadership of Sayed Ahmed Rahim Mosavi, Executive 

Director.  

 

The strong financial and technical support provided along with the flexibility shown by NSDOs 

valued donors like RADP-North, GFA/SEDEP and Counterpart International boosted and 

accelerated NSDOs implementation of projects funded by them. 

 

Ms. Shamila Sahibzada 

Chairman, NSDO 
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New Way Social & Development Organization (NSDO) is a nongovernmental, nonprofit and 

independent organization which was established in Kunduz province in 2010. It was officially 

registered with the Ministry of Economy of Afghanistan republic state under registration NO# 

(2185) in 2011 and is mandated to undertake activities  for promoting civic education, human 

rights, and women rights, gender mainstreaming, peace building/capacity building, advocacy and 

community access to justice.  

 

 

The Organization is governed by a 7 member of Board of Directors which has a tenure of 3 years 

with 43% representation of females on the Board and is headed by a Chairman elected from 

amongst the Directors. 

 

 

 

Ms. Shamila Sahibzada, 

Manager WAW 
 

Chairman Ms. Sahibzada has a bachelor’s 
degree from Kunduz university and 
is the working in civil society sector 
for more than 10 years in north-
eastern provinces of Afghanistan. 
She. Is presently leading WAW in 
Kunduz province.  

 

Mohammad Tahir Rozzi, 
Director Kunduz Economy 
Department 

Director Mr. Tahir Roozi, has a Master of 
Business Administration (MBA) 
degree from India and is currently 
the Director of Kunduz Economy 
Department. He has worked for 
many national and international 
organizations based in 
Afghanistan.  

 

Ms. Marzia Rustami, 
Director WAYPADO 

Director Ms. Rustami, graduate from 
Salaam University is leading 
WAYPADO as Director in Kunduz 
Province. She is a civil society 
activist and has been working since 
2005 in different national and 
international organizations.   

 

Habibullah Guldost, 
Independent Consultant 

Director Mr. Guldost has a bachelor’s 
degree in Political Science from 
Salam University who has worked 
in civil society organizations for 
more than 15 years and is currently 
an independent consultant for 
Counterpart International (CPI) 
based in north-eastern provinces of 
Afghanistan.  
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Sayed Rahim Mosavi, 
Executive Director NSDO 

Director Sayed Rahim Mosavi has a 
bachelor’s degree in Economics 
from India and in English Literature 
from Kunduz University. He 
stepped into civil society activism at 
a very young age and has led more 
than 400 national observers during 
the 2018 parliamentary election. He 
has also participated in many 
national and international events 
like the 2nd South Asian Youth 
Summit conducted in Colombo, Sri 
Lanka, and in trainings and 
workshops for advocacy, human 
rights, women’s rights, research, 
leadership, peace-building, conflict 
mediation, justice and child 
protection conducted by 
international organizations.   

 

Malalai Saad,  
Provincial Manager 
KAPAW 

Director Ms. Saad, a bachelor’s graduate 
from Kunduz University is the 
Provincial Manager of KAPAW in 
Kunduz province. She has been 
working since 2005 with national 
and international organizations in 
Kunduz province. 

 

Sayed Ismail Hashmi, 
Manager RET 

Director Mr. Ismail Hashimi, a graduate from 
Kunduz University is leading RET in 
Kunduz Province. He has worked in 
many national and international 
organizations during the past 15 
years based in Kunduz province.  

 

The BoD as part of its responsibilities oversees the functioning of NSDO which is carried out by 

an Executive Officer supported by a team of core team of non-programme and technical 

programme staff. It also carries out regular assessment of collective and individual performances 

based upon an objective and structured system, besides holding regular meetings or sessions to 

continually assess the performance and to provide guidelines to the Executive Director for 

addressing key sensitive issues. The BoD acts as a watchdog and undertakes external monitoring 

and governance audits. 

 

 

 

The goal of NSDO is to fight against poverty, disease and injustice together with people, while its 

vision is to make Afghanistan a developed and civilized country, which has no poverty in the 

society observing a  civil culture so that the country citizens have civil, political, economic, social 

and cultural rights. 
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NSDO Organogram – 2016  

 
NSDO since 2011 has engaged itself directly in project implementation with its donor agencies 

as a result of which, this organization has acquired sufficient experience and skills in terms of 

project implementation; developing of different policies and procedures and to establish a 

professional and standard financial system. It has also strived to achieve the following objectives 

to move further ahead towards its goal, mission and vision:- 

 To economically empower and sustainably upgrading their quality of life and its standards of 

the communities living in both urban and rural areas of Afghanistan to make them self-reliant 

in terms of health, education, agriculture and income-generating opportunities  

 Incorporate environment protection as a cross cutting theme in all of NSDO activities to be 

implemented.  

 Build up the capacity of all the citizens irrespective of their gender through conduction of 

capacity-building trainings and civic educational sessions besides carrying out lobbying and 

advocacy activities for their well-being. 

 

Board of Director

HR Officer

Watchman

2 Men 

Driver

Cook/Cleaner

Admin & Finance 
Officer

Deputy of Director Program 
Manager

M&E Officer
Poultry Value 
Chain Officer

Short Term 
Experts (STEs)

Dairy Value 
Chain Officer

Short Term 
Experts (STEs

Vegetagle Value 
Chain officer 

Short Term 
Experts (STEs

Wheat Value 
Chain OFficer 

Short Term 
Experts (STEs

Executive Director 
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The organization also worked to further strengthen and consolidate its following core 

competencies and capabilities:- 

 Presence of educated, committed skilled and experienced personnel who are well oriented 

and trained to comply with gender-mainstreaming procedures and policies of the organization.  

 Develop links and relationships with diverse governmental authorities, CSOs, community 

leaders, religious leaders and other community members, youth groups and social activists 

both provincial and district levels for implementing its civic education and advocacy programs.  

 Equipping the organization with transparent, accountable Financial, HR, Procurement, M&E, 

Gender, program and Security HRE systems, plans and policies based upon internationally 

recognized standards and practices.  

 Develop a five years long strategic plan as part of its sustainability policies and procedures.  

 Equip its office premises with all the equipment for implementing large programmes and 

projects such as furniture; office equipment; audio-visual equipment; IT equipment; training 

equipment and aids to develop its conference hall for being used as a training facility. 

 

 
 

NSDO continued to make extensive efforts for economic self-sufficiency of community members 

through provision of social services including agriculture, health, legal capacity-building and civic 

education activities so that the population becomes capable to live as accountable and active 

citizens.  NSDO has thus been involved in implementing and undertaking diversified activities 

relating to agricultural, livelihood/income generation, nutrition and food security, education 

(emergency and civic education), health and hygiene awareness trainings, environmental 

protection, advocacy, networking, election overseeing and observation and other community-

related activities and services in Kunduz Province during 2016.  

 

NSDO implemented the following three major projects during 2016:- 

a) Sustainable Economic Development & Employment Promotion (SEDEP) 
Project (April to December, 2016) 

 

This project was implemented for GIZ/GFA SEDEP 

from April to December, 2016 and its goal was to 

promote livelihood business and reinforce the 

agriculture sector in in five out seven districts in the 

province, namely Kunduz Center, Ali Abad, Khan 

Abad, Imam Sahib, and Qalaizal districts Kunduz 

Province. 

 

The overall security situation in the Province during 

2016 remained volatile. Kunduz city was attacked and taken by AOGs in October for several 

days due to which the implementation of the project activities had to be stopped for five weeks 

as it took some time to the government to bring the situation under control and for the 
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beneficiaries and VCPs to feel confident again.  The office of NSDO was closed and looted 

by insurgents at this time.   

 

The objective of the project was to raise and promote employment and incomes in the 

economic sectors in northern Afghanistan by supporting farmers, input suppliers, processors 

and traders. 

 

The activities undertaken by NSDO for achieving the Project objectives were as following:- 

 Promotion of value chains 

 Small-scale rural infrastructure, such as irrigation and storage systems 

 Dialogue mechanisms to remove obstacles along the five value chains by means of 

various dialogue formats, such as a public-private dialogue (PPD) 

 

As such, the project focused and pursued a value chain approach for five agriculture-based 

products in four out five Value Chains (VCs) in the Province – Wheat, Poultry products, Nuts 

(Almonds/Walnuts/Pistachios) and Dairy products  

 

In 2016, SEDEP developed the Provincial Operational Plan (POP) considering a remote 

management perspective under which only activities that were considered as “achievable” in 

terms of delivery while maintaining the highest standard of quality were selected.    

 

For Kunduz Province, the 2016 POP considered 40 out of 58 activities in four VCs, 

representing 69% of the following activities from the Master OP. From these 40 selected 

activities, 15 were implemented directly by SEDEP staff and the remaining ones were 

implemented jointly by SEDEP and NSDO:- 

 Wheat (9/12)  Poultry (9/16) 

 Nuts (9/13  Dairy (13/17) 

 

Long term trainings were implemented by trainers that had been identified in 2015 by the 

SEDEP team and these were hired by NSDO as Master Trainers on the suggestion of SEDEP. 

Modular training sessions were conducted by them for Association members on Business and 

Marketing plans.  

Value Chain Value Chain Partners Focus 

Dairy Kunduz Dairy Union – KDU Processing several dairy 
products 

Poultry Kunduz Poultry Association - KPA Broilers production 

Nuts Kunduz Social Orchard Association - KSOA Almond production, 
processing and marketing 

Wheat Hazrat Sultan Seed Company 
Zakhail Pamir Seed Company  
Kulab-Kunduz Seed Company  
Shuaib Taj Seed Company 
Zarghoon Watan Seed Company  

Seed Production 
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Pishgam-I Arab-Shimal Seed Company, and 
Abuzeri Gafari Seed Company. 
 
Women Enterprise Association (WEA) 
Kunduz Bakery Association (KBA) 

 
 
Women bakery 
Males bakery 

 

Dairy Value Chain 

13 out of 17 activities were implemented in five districts of Kunduz – Kunduz Center, Ali Abad 

and Khan Abad, Imam Sahib and Qalaizal districts in the province. Interventions focused on 

increasing production of milk, improving the hygienic conditions during processing and 

management of dairy products and on making the overall subsector more competitive 

supporting producers’ members of Kunduz Dairy Union (KDU), who’s are the biggest player 

in the provincial sub-sector.   

 

 
Omer Khil Mineral blocks participating in 

the ATF, MeS. 
 

 
Refresher course, training on Fodder 

Mgment for male farmers. 

 
Milk cans and lactometers distribution to 
milk collectors working with Small Dairy 

Processors. 
 

The following activities were implemented under the Dairy Value Chain: 

Refresher course, training on Cattle 
Management for female farmers. 
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 Two businesses were supported for the production of feed blocks, one of them has been 

a success, it produced 2,000 blocks per month during summer and 5,000 blocks per month 

in winter and creating between 4 to 7 seasonal jobs. 

 Six hundred farmers from Ali Abad, Khan Abad and Kunduz Center providing milk to KDU 

underwent a refresher course on improved cattle, fodder management, including improved 

shelter management. 

 Two hundred male farmers and two hundred female farmers trained on improved cattle, 

fodder management, technical trainings on improving existing shelters and marketing.  

 Two hundred milk cans distributed for introducing and expanding the improved milk supply 

chain to new progressive female farmers. 

 Two milk collectors from Kunduz were sent on an exposure visit to Bangladesh to 

investigate the working models on small rural milk collection centers 

 Capacity building of 6 milk collectors and processors was conducted and milk cans 

distributed to them for WS. 

 One staff from KDU trained as Master Trainer for conducting trainings on Capacity 

Building of Dairy Association/Cooperatives and Groups in the modular training sessions 

delivered in the neighboring provinces. 

 

Poultry Value Chain 

From the 2016 OP, SEDEP Kunduz implemented 8 out of 16 activities in Kunduz Center, Ali 

Abad, and Khan Abad districts where 81% of the Poultry farms are located in the province. 

Interventions included the designing of new energy efficient buildings, technical trainings to 

producers to reduce overall running costs, management and business plans trainings to build 

a more robust poultry industry. Strong support is given to Associations, Cooperatives, Private 

enterprises on Business and Marketing Plans. 

 

The main Poultry activities implemented were as following:- 

 12 Input suppliers were trained and four of them had subsidized hardware for the shop.  

 Only one member nominated by the Association was trained in imparting Financial & 

management training to association members  

 Four progressive poultry farmers considered as potential investors participated in the 

Road show/workshop for promotion of new investors into commercial farming event 

organized in MeS.  However, unfortunately none of them went for a bigger investment in 

their farms.  

 During 2016, SEDEP Kunduz was highly interested in promoting the energy efficient 

poultry houses (2000 to 5000 birds range) through poultry association and cooperatives 

among broiler farmers. The project tried to promote and support the establishment of 

additional model energy efficient farms however, the unsteady security situation in the 

Province did not motivate the poultry farmers to co-invest for the establishment of the 

model with SEDEP in the province estimated at $ 20,000 in total.   

 140 broiler farmers trained on the operations and technical support required for the 

commercial production of broilers in Kunduz Center, Ali Abad and Khan Abad districts.  
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 Four local poultry retail outlets were improved.  The identified local fabricator did an 

outstanding work on promoting its work that two additional retailers were interested in 

having a subsidized outlet, the initial target was two for Kunduz city.   

 The total Infrastructure funds for the province ($ 20,000) for the construction of small-scale 

infrastructure interventions were invested on repair of the Poultry sheds in 21 poultry 

farms.  Investments were carried out on installation of doors and windows; and 

improvement of the water and energy supply systems.   This intervention by the Project 

allowed farmers to increase the number of production cycles from 4 to 5.5 which increased 

farmers’ incomes significantly besides the number of created jobs in VCs. 

 

 
Promotion of the local fabricator among 

poultry retailers. 

 

 
Poultry Farm Repairing 

 
Practical poultry training on diagnosising 

diseases 
Nuts Value Chain 
Nine out of thirteen activities were implemented in Kunduz Center, Ali Abad, Khan Abad, Iman 

Sahib, and Qalaizal in the province by NSDO. Interventions focused on enhancing 

productivity, improved processing, value addition, improving technical and management 

capacity of Trade Associations, targeting farmers, rural women, nuts processors and traders. 

Improved slaughthering unit for poultry 
outlets. 
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A strong support was given by the Project to Associations, Cooperatives, Private enterprises 

on Business and Marketing Plans. 

 

 
Figure 1.  Introducing  WONUB model. 

 
Figure 2.  Exposure visit for technology 

identification - processing equipment. 

 
Figure 3.  KSOA elections. 

 
Figure 4.  Merged WONUB, 

establishment processing center. 

 

The main Nuts VC activities implemented were as below:- 

 600 producers were trained and given a whort refresher course on IPM & pre and post-

harvest of almonds in five districts of Kunduz. 

 Eight trainers trained in the ToT as Master Trainers who undertook capacity building of 

300 farmers in Good Agricultural Practices (GAP). 

 The Project supported the existing women primary processors in the districts by training 

them to adopt the micro business setup model by hiring STE and training on Micro Women 

Nut Cracking Micro Business (WONUB) Model.  

 Cracking tools were distributed amongst 25 new primary processing groups and training 

was providing for upgrading the existing women groups. 

 Six service providers were identified and hired by NSDO for increasing almond production 

who worked with 25 Nurseries and 87 interested almond producers in five districts of 

Kunduz. 
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 Two trainers, one from KSOA and another from the Nursery Association were nominated 

and selected to participate in the Best Horticulture Practices from Uzbekistan and Central 

Asian Countries event. 

 Two Women nut small business units (WONUB) groups were formed as a result of merger 

in Qalaizal and Imam Sahib District’s, each comprising of 16 women members. The 

Traders committed to work with the merged groups and potential locations for the 

establishment of the processing center identified and MOU signed. The KSOA also asked 

for the establishment of a third processing center in Kunduz city and discussions on which 

is under progress. 

 The Kunduz Social Orchard Association (KSOA) elections were got conducted and 

supported financially by the Project and Mr. Noor Hazrat was elected as new Head of the 

Association.   

 

Wheat Value Chain 
The Project implemented 9 out of 12 activities by supporting 7 seed companies, which were 

targeting farmers in Kunduz Center, Ali Abad, Khan Abad and Iman Sahib districts in the 

province by targeting inputs suppliers, seed producers, farmers, and women bakeries. The 

following interventions focused on capacity building among all the actors:  

 inputs suppliers – training to improve quality of the services to farmers,  

 farmers – IPM and postharvest management, increasing production by introduction of 

better cultivation practices,  

 Seed producers – wheat seed multiplication trainings 

 Introduction of more harvesting equipment, 

 Supporting small scale women bakeries – innovative energy efficient baking equipment 

   

The major activities implemented under this VC were: 

 Three Ag-depots from Kunduz Center were upgraded based on the study of the BDS 

Consultant around service and business models for existing Ag-depots by upgrading their 

warehouses with additional identified services and equipment.   

 For introducing cultivation and harvesting equipment to seed companies and agriculture 

cooperatives, two subsidized tractors were delivered to Seed Companies.  

 60 inputs suppliers were trained to build up the capacity of input suppliers, Ag-depots, 

seed companies and ISE. 

 To scale up field training on improved cultivation practices, necessary training was 

imparted to 200 seed producers. 

 One participant from Kunduz was sent on an exposure visit to Tajikistan. 

 Awareness and capacity building on improved wheat practices was carried out by 

broadcasting radio messages in the province for one month during planting of wheat in 

winter season. 

 One women bakery supported by providing modern baking equipment and training them 

in improved practices and established in Kunduz city for introducing a new baking 

technology i.e. rotating oven, enabling the baker groups to produce bread in bulk quantity. 
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Rotating oven technology - Women 

bakery. 
 

 
Rotating oven - Women bakery 

 
Discussing remotely SEDEP interventions 

with male bakers at NSDO office. 

 
Upgrading of an Ag-Depot. 

 

Planning of Future Activities 

As the Project is to continue in the next year, NSDO undertook a planning exercise to decide 

the future activities and it was decided that the following would be implemented during 2017:- 

 

i) Nuts Value Chain 

 Construction of a storage/processing facility equipped with a sorting & grading 

machine, packing machine, and vacuum packing machine. 

 Continue working in the promotion of Good Agricultural Practices. 

 Include dry fruits and stone fruits in the Nuts VC.  

 

ii) Dairy Value Chain 

 Establishment of milk collection center with new equipment. 

 Increasing the cold storage capacity of the existing facility in KDU. 

 Provision of subsidized cooling equipment in the city selling points. 
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 Training on product development. 

iii) Wheat VC 

 Training on the proper use of the introduced technology (rotating ovens),  

 Training on product development using the introduced technology. 

 

iv) Poultry VC 

 Construction of Poultry bazaar for the different actors in the VC 

 

v) Vegetables VC 

 Introduction of Good Manufacturing Practices for processors 

 

 

b) Afghan Civic Engagement Program Project (June 2016 to January, 
2017) 

 

This project was implemented for USAID-Counterpart International from June 2016 to 

January, 2017 and its goal was to raise awareness on transparency and accountability in 

Kunduz Province. 

 

The project for Afghan Civic Engagement Program (ACEP) focused on civic and voter 

education. The goal of ACEP was to promote civil society and media engagement that 

enabled Afghan citizens to influence policy, monitor government accountability, and served 

as advocates for political reform.   

 

NSDO was will be responsible to:  

• Conduct Civic and Voter Education sessions at the community level; 

• Focus on the mobilization of voters particularly women, youth, persons living in urban or 

rural areas with limited access to information, non-literate, persons with disabilities, and 

people in remote communities, etc.;  

• Engage women, youth, local authorities, communities, religious leaders, and government 

for effective participation of women and marginalized groups in upcoming elections;  

• Establish strong contacts between citizens, local authorities, government, sub-national 

offices of IEC (where IEC and ECC offices exist), informal civil society organizations at the 

community level, ACEP Regional CSO Partners, and Provincial CSO Partners;  

• Deeper understanding of citizens on civic and political rights mainly on electoral processes 

to have increased number of informed voters;  

• Improve citizen’s level of awareness and confidence to actively participate on the electoral 

processes;  

• Identify CSOs already active in civic and voter education activities to learn from their 

experiences and identify opportunities to cooperate together;  
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The project thus implemented by NSDO aimed at raising awareness among the residents of 

Kunduz Province on topics like Islam and Democracy, the executive, legislative and judicial 

bodies of government, election, human rights and women, civil society, sexual harassment 

and human counter trafficking during the civic educational sessions.  

 

Civic educational sessions were conducted covering 420 citizens from the community 

including 210 men and 210 women. A total of 30 community dialogue sessions were 

conducted during the course of project implementation during which they were solicited 

initially to explain topics like as to who was a citizen, what were their rights, what were their 

obligations and what were their problems? The participants were also asked to identify the 

problems faced by the community people in their villages and to propose relevant solutions 

for these problems.   

 

Furthermore, NSDO conducted 3 advocacy trainings for three advocacy groups in Kunduz 

Center, Imam Sahib and Aliabad Districts of Kunduz Province for 36 individuals to enhance 

the capacity of advocacy group members in order to advocate the problems with governmental 

authorities properly and effectively.  

 

 

 

 

 

 

 

Women were equally engaged in the project’s activities as an equal number of civic 

educational sessions and community dialogue sessions were conducted for both men and 

women. NSDO also focused on engaging the youth under the project, since they were found 

to be more eligible for change and more willing to learn the civic educational topics. They took 

active part in the community dialogue sessions and other ACEP activities. Based on the 

lessons learnt from the initial programs, NSDO invited youth women and men to take part in 

the activities to increase and enhance the impact and efficiency of the ACEP Program. 
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The main challenge faced during the implementation was the security situation due to which 

some activities delayed in Imam Sahib District, but however, after the normalization of 

situation in Imam Sahib District, the project’s activities proceeded smoothly and without any 

challenges whatsoever.  

 

In terms of what worked well and what didn’t. NSDO coordinated the project’s activities prior 

to conducting the civic educational and community dialogue sessions and this helped to 

implement the project’s activities quite smoothly and without any interruption. Heads of CDCs 

and DDAs helped to facilitate the convention of civic educational sessions, community 

dialogue sessions and other activities, as a result of which no challenges emerged during the 

course of project implementation.  

 

c) Introduction of Feed Blocks for Farmers and their Capacity Building 
Project (Sep. 2016 to Jan. 2018) 

 

This project funded by DAI-RADP (North) was initiated in Sep 2016 for a period of 18 months 

in Kunduz Center, Khanabad, Aliabad and Chardara, Baghlan (Baghlan-e-Jadid, Pul-e-

Khumri and Dahana-e-Ghuri districts in Kunduz Province and in Baharak, Faisalabad, Yaftal-

e-Payeen and Kishm districts in Badakhshan Province. 

  

The objectives of this Project are as following:- 

 To encourage sales linkages between livestock cooperatives and private feed suppliers 

to input suppliers.  

 To provide a cost-effective alternative feeding strategy that does not require 

sophisticated technologies and equipment.  

 To increase feed resource availability and improve the quality of diets.  

 To alleviate feeding cost related to conventional concentrate feeds.  

 To promote economic gains in the livestock/cropping systems in peri-urban 

communities.  

 To increase the efficient use of by-products in feeding small ruminants.  

 To decrease severe nutritional deficits during food scarcity periods and increase feed 

conversion rates.  

 To increase productive and reproductive performance of sheep and goats.    

 

The project began by conducting a baseline survey to identify the current level of targeted 

900 male farmers and 9 female farmers and established groups and worked for building the 
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capacity of these groups through conduction of technical and practical trainings on animal 

nutrition and method of preparation of feed blocks and its usage. 

 

The theoretical trainings were designed comprising of the following topics: 

 Introduction of feed blocks (FBs) as a feed supply for small ruminants: a cost-effective 

feeding strategy;  

 Different available agricultural and agroindustry by-products in the northeastern regions 

to prepare FBs (Cotton Seed cake, wheat bran, salt, bone powder, sesame cake, dry 

mulberry);  

 Composition of FBs and different production formulas;  

 Balancing energy (carbohydrates), protein & micronutrients; 

 Chemical and statistical analyses (approximate moisture, crude protein, ash, crude fiber 

contents);  

 Mixing order;  

 Molding of the mixture;  

 Drying of FBs;  

 Measurement of block strength;  

 Storage of FBs;  

 Methods of livestock feeding with FBs;  

 Usefulness and precautions while using FBs;  

 Feasibility studies for commercializing FBs at a competitive price; and  

 Basic business skills for marketing FBs 

 

A ToT was also designed and 8 feed suppliers 

were trained for subsequently training the 

established farmer groups on the above topics. 

The Project also selected 30 feed suppliers and 

livestock cooperatives, with whose assistance 

a baseline study was developed for supporting 

livestock cooperatives, feed suppliers and 

farmers served by them, and for identifying. 

The Project also designed the training 

curricular and training materials, for implement 

the training of farmers, and for providing the 

kickoff business support packages (basic 

production equipment, raw materials, byproducts and other enriching ingredients). 

 

The challenges faced by NSDO in implementing/participating in this activity was the FB 

production formula was changed 3 times by DAI-RADP (North) and as a result it delayed the 

designing of the training programme for the farmers and as well as for the input the suppliers.  

There was shortage of raw materials in both Kunduz and Badakhshan Provinces which 

resulted in late dispatching and delivery of raw materials in both the provinces.  
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Deteriorating weather conditions and climate change resulted in adjourning the 

demonstrations and distributions of feed blocks in Badakhshan Province. 
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a) SEDEP Project 

 

 Improved and increased knowledge and expertise among the value chain partners to 

apply new technological and entrepreneurial skills acquired through capacity-building 

workshops. 

 Substantially increased marketability of products by the value chain partners. 

 Enhanced and increased income among the farmers and value chain beneficiaries. 

 Enhanced capacity among the value chain partners on new cultivation and harvesting 

practices. 

 Strong linkage and bondage established between input suppliers and producers. 

 

b) ACEP Project 

 

The project had a substantial impact on women and youth as their mindset changed after the 

completion of each civic educational session towards democracy and Islam; and other topics 

like human rights, three pillars of the government; election; human rights and women; and civil 

society. In the pre-civic educational and community dialogue session evaluations, they 

believed that Islam and Democracy were two opposite phenomenon’s and that election, 

human rights and other topics being addressed through the civic educational sessions stood 

in contrast with their religious and traditional beliefs. But however, the post-civic educational 

and community dialogue sessions’ evaluation, their mindset changed and they came to 

understand that Islam and Democracy was interlinked with each other and they expressed 

their willingness to take an active part in the elections for electing candidates based on the 

criteria explained in the civic educational sessions.   

As a result of the civic educational sessions, their attitude also changed towards the most 

important aspects of their lives i.e. they came to understand their own obligations towards 

their country and government and vice versa. This motivated and mobilized each of them to 

act much more responsibly and to advocate for their own legitimate rights for addressing the 

problems which had remained pending for years as a result of their non-engagement. As a 

consequence they came to believe that their engagement could make the difference and they 

vowed to voluntarily act for the welfare of their community by raising their voices of concern 

for improving their livelihood and bringing positive changes to their lives by hold government 

accountable for its responsibilities and obligations to be carried out for the welfare of people. 

 

As part of the lessons learnt during the course of project implementation, NSDO came to 

believe that engaging the youth yields better results as they are more likely eligible for positive 

change in contrast to elder one who still stick to their own obsolete mindset and are often not 

willing to accept any changes.   
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c) Feed Blocks Project 

 

The project helped to introduce feed block as an alternative feeding strategy to replace the 

traditional and old feeding system like fodder and other materials during their scarcity period 

in the winter and early spring seasons. Using feed block was quite a new experiment and 

experience for them whose utilization was of the utmost significance and importance and they 

have termed it appealing and beneficent for their small ruminants. During the initial and 

subsequent stages of its utilization, farmers have reported increase in the weight and 

reduction in the mortality rate of small ruminants while the VFUs and cooperatives have also 

reported increase in their sales of feed block. 

 

In terms of organizational impact, this grant has helped to increase NSDO’s capability in 

implementation of agricultural and veterinary activities.  It also assisted NSDO in establishing 

links with VFUs and cooperatives in both Kunduz and Badakhshan provinces and increased 

its capacity and experience for implementing of similar projects in the future.  .  
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a) ACEP Audit Report for 2016 
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b) Use of Feed Block for Crop-Livestock Systems in Kunduz and Badakhshan 

provinces project’s  Audit Report for 2016: 
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NSDO worked with the following donors during the 2016: 

 

Donor Logo 

 

 

Counterpart International (CPI) 

 

 

 

GFA/SEDEP 

 

 

 

Regional Agricultural Development Program-

North (RADP-N)  
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Annexures 

 

NSDO Registration Certificate 
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Staff List  

Sl. 
No 

Name Designation Photograph 

1.  Sayed Rahim Mosavi Executive Director 

 
2.  Ms. Muhanna Mirada Deputy Director 

 
3.  Sayed Ahmad  Program Manager 

 
4.  Ms. Khatera Masoomi Admin-Finance Officer 

 
5.  Mr. Hekmattullah Sharifi HR Officer 

 
6.  Naim Ahmadi M&E Officer 

 
7.  Karim Faramarz Poultry Value Chain officer 
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8.  Parwiz Sharify Dairy Value Chain officer 

 
9.  Ayesha Arianmehr Vegetable Value Chain officer  

 
10.  Khaled Arab Wheat Value Chain Officer 

 
11.  Farid Ahmad Driver 

 
12.  Abdul Qadir Guard 

 
13.  Sayed Mokhtar Driver 
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14.  Ms. Soghra Cook - Janitor 

 
15.  Muhammad Nabi Turkman Short Term Expert N/A 

16.  Abdul Ahmad Mubariz Short Term Expert N/A 

17.  Hamidullah Short Term Expert N/A 

18.  Muhammad Sadiq Short Term Expert N/A 

19.  Rabia Short Term Expert N/A 

20.  Nazifa Short Term Expert N/A 

21.  Farzana Short Term Expert N/A 

22.  Asadullah Short Term Expert N/A 

23.  Sosan Short Term Expert N/A 

24.  Mohammad Nabi Short Term Expert N/A 

25.  Azizullah Short Term Expert N/A 

26.  Sardar Mohammad Short Term Expert N/A 

27.  Abdul Qaader Short Term Expert N/A 

28.   Palwasha Short Term Expert N/A 

29.  Muhammad Nawab Short Term Expert N/A 

30.  Shamsia Rahimi Azimi Short Term Expert N/A 

31.  Hanifa Khalili Short Term Expert N/A 

32.  Qamar Rezai Short Term Expert N/A 

33.  Shamila Ahadi Short Term Expert N/A 

34.  Atefa Faqeri Short Term Expert N/A 

35.   Hasina Osmani Short Term Expert N/A 
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Project Closeout Letters: 

 Afghan Civic Engagement Program (ACEP) Closeout Letter 
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 Sustainable Economic Development and Employment Promotion (SEDE) Closeout 

letter:  
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 Use of Feed Block for Crop-Livestock Systems in Kunduz and Badakhshan provinces:  

 


