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ABOUT NSDO:
NSDO is a development, 
advocacy, and humanitari-
an organization established 
in 2011 and registered with 
the Ministry of Economy, 
Government of Afghani-
stan. NSDO is based in 
Kabul, with programming 
hubs across the north and 
north-eastern provinces of 
the country. We strive to em-
power the vulnerable and 
marginalized communities 
suffering from the impacts 
of war, natural calamities, 
poverty, and injustice.

VISION
An institutionally devel-
oped, healthy and peace-
ful Afghanistan.

MISSION
NSDO is committed to 
eliminating poverty and 
injustice, providing health-
care services so that the 
people of Afghanistan live 
a prosperous and peace-
ful life.
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Communities are prospered and eco-
nomically empowered.

ABOUT NSDO

NSDO’S CENTRAL COMMITMENT:
NSDO is touched by the poverty, disparities and violence in the society and believe in a 
transformational approach that inspires us to reshape the behaviors and actions, which 
create socio-economic and cultural disparities. We challenge the unjust policies, prac-
tices and behaviors that create poverty, vulnerability and violence. NSDO empowers the 
most vulnerable and marginalized and is envisioning a socio-economically and institu-
tionally stable Afghanistan where people live a qualitative life with dignity, equality and 
peace. We hope for a future where;

People have equitable access to the es-
sential amenities of life. 

People are protected from violence and 
conflicts. 

NSDO’S MAJOR ACHIEVEMENTS IN 2020

• Registered in ACBAR Coordination Body.
• Registered in GBV, Nutrition, NFI, F-SAC, 

EiEWG and WASH Clusters
• EC project funded by European Union in 

concert with Concern Worldwide and Save 
The Children (SCI) approved.

• NSDO introduced to international NGOs 
and donors.

• NSDO successfully passed the assess-
ment for signing strategic partnership with 
Concern International. 

• Successful implementation of Active Cit-
izens for Responsive and Accountable 
Sub-National Governance funded by 
UN-HABITAT.

• Successful implementation of SEDEP 
Project funded by GIZ.

• Successful implementation of COVID-19 
Response project for Value Chain Part-
ners funded by GIZ.

• 3756 IDP households received humanitari-
an aids (non-food items) in Kunduz, Takhar 
and Badakhshan Provinces 

• Publication of NSDO’s annual report and 
profile 
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ABOUT NSDO

NSDO’S STRATEGIC GOALS FOR 2020:
NSDO’s strategic goals lay strong emphasis on the folowing three strategic goals: 

OUR STRATEGY:
We are working on the idea of integrated development, which encompasses socio-   
economic, cultural and good governance. Community Empowerment is the core to our        
strategy we engage with our grass-root groups and communities to address the root 
causes of poverty, inequalities and injustice. Our unique and exclusive approach com-
bines:

CAMPAIGN ON HUMAN RIGHTS

ECONOMIC EMPOWERMENT

REDUCE VULNERABILITY

1
Improved 

Community 
Engagement

2 3 4
Developing
Strategic 

Partnerships

Engaging
with public 
institutions

Fostering
Collaboration

and networking

5
Learning

from  
feedbacks
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A MESSAGE FROM BOARD DIRECTOR
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The year 2020 was truly a challenging year with 
COVID-19 epidemy erupting in the world and af-
fecting negatively the country’s worsening eco-
nomic and living conditions alongside the protract-
ing war and insurgency in the country. Likewise, 
the outbreak of this pandemic also had negative 
impact on the civil society organizations and NGOs’ 
fund-raising strategies as most of the funds that 
were assumed to be allocated for development 
and social-building purposes, have been diverted 
to cope with the outcomes of COVID-19 outbreak. 
As such, NSDO was also not an exception in this 
regard and struggled to maintain its normal routine 
of activities and operations despite all these odds 
and challenges. 

Board Members appreciates the leadership of 
NSDO particularly Executive Director his innova-
tive approaches and strategies for fund-raising 
and publicizing NSDO’s operations as part of its 
transparency and accountability to the public, its 
donors and also government stakeholders. 

Among many initiatives taken by NSDO’s leader-
ship, in addition to the successful application of 
this organization for projects funded by EC, MSI/
AMANAT, WFP and maintenance of its core-fund-
ed SEDEP Project funded by GIZ International, 
one can also point to the development of Strate-
gic Plan for the organizations for 2021 to 2023, 
publication of NSDO’s APR for the years 2019 and 
2020 and newly developed policies on prevention 
of harassment, whistleblowing and Environment 
Protection policies which have been approved 
unanimously by respected Board Members. 

Board Members have always been supportive and 
have extended their utmost assistance and sup-
port for the organization’s further development 
and progress and does not hesitate to maintain its 
support and assistance in the future as well and 
as usual.  We believe that NSDO under the sound 
and insightful leadership and guidance of Execu-
tive Director and current Board Members, NSDO 
is anticipated and envisioned to have a bright and 
prosperous future ahead of it. 

Shamila Sahibzada
Board Director  



The year 2020 was replete with fewer opportunities and indefinite challenges most notably among them the COVID-19 ep-
idemic outbreak that limited the opportunities for fund-raising to a large extent. As such, the people in Afghanistan whose 
economic conditions had already worsened due to internal conflicts took the brunt of COVID-19’s economic consequences. 
Many families lost their lone breadwinners, some lost their jobs and some others income-generating opportunities that already 
existed. The same was also the case with fund-raising opportunities as most of the funds that were supposed to be allocated 
for social and development purposes, were diverted towards COVID-19 countering measures. The social and political insta-
bilities were also included to add insult to the injury. 

Despite all these odds, NSDO’s leadership and executive team did not sit idle and made its extensive efforts to dismantle 
the harmful and awful consequences of COVID-19 on the organization’s operations and modified its strategies in terms of 
fund-raising and publicizing NSDO’s magnificent achievements. By sensing its accountability in such a critical situation, 
NSDO also took part to contribute in reducing infection to this virus, by implementing COVID-19 response projects through 
disinfection measures and distributing sanitation and hygiene packages among the most needy and vulnerable people. Ad-
ditionally, NSDO’s leadership as part of its measures to modify its fund-raising strategies, mapped a series of international 
NGOs including Action Aid Afghanistan (AAA), WHH, NCA, DRC and Concern Worldwide and signed strategic partnerships 
with Concern International and Save The Children International (SCI). Fortunately, most of these efforts paid off and NSDO 
managed to successfully apply for the fund entitled as: “Supporting women’s economic empowerment through entrepreneur-
ship development interventions” funded by European Commission.                  

I also deem it necessary to offer my gratitude and thanks to respected Board Members who while participating in NSDO’s first 
board meeting, always extended their utmost support and backing to NSDO’s leadership with their precious feedback and 
recommendations for further improvement. 

Besides these, I also offer my gratitude to GIZ/SEDEP, UNHABITAT, Concern International, Save The Children (SCI) and oth-
er international organizations who have not hesitated to support us with their useful and precious feedback, recommendations 
and advises for the further improvement and development of organization. 

Sayed Rahim Mosavi 
Executive Director  

A MESSAGE FROM EXECUTIVE DIRECTOR
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NSDO believes that stakeholder engagement and feedback can in-
form our work and bolster our efforts towards greater impact and ef-
ficiency. In all our work, we identify key stakeholders at the planning 
stage and engage them throughout the project cycle to ensure that 
their views and co tributions are taken into account. Stakeholder en-
gagement is worthy because it serves people’s rights to participate 
and plan for their own future. NSDO believes that sustainable devel-
opment cannot be achieved without engaging with communities liv-
ing in poverty and those whose rights are being denied or abridged. 
Sustainable Development takes roots when grassroots communities 
are aware of their problems and are effectively involved in the devel-
opment process. NSDO encourages local communities’ active partic-
ipation in the collective and harmonized development by sensitizing, 
mobilizing, and building their capacity to join hands-on a common 
platform and struggle to solve their problems.

ENGAGEMENT WITH STAKEHOLDERS

7For further reference, please visit: www.nsdo.org.af



In tandem with its commit-
ment to end poverty to meet 
the no poverty goal of  sus-
tainable      development goal 
(SDG), NSDO has prioritized 
this goal to be achieved through                    
implementation of numerous 
projects, most important and 
significant among them, Sus-
tainable Economic Develop-
ment and Employment Promo-
tion (SEDEP).

IMPROVING EMPLOY-
MENT AND ECONOMIC 

SUSTAINABILITY:
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In tandem with its commitment to end poverty and meeting the No Poverty and Zero Hunger goals of  Sus-
tainable Development Goal (SDG), NSDO has prioritized these goals  to be achieved through implementa-
tion of numerous projects most important and significant among them, Sustainable Economic Development 
and Employment Promotion (SEDEP). This project is being implemented by NSDO ever since 2016 in 
Kunduz Province in five wheat, nuts, poultry, dairy and vegetable value chains for more than 2000 persons 
and households with substantial number of women included. These value chains have led to shape more 
lucrative and profitable enterprises that one hand have helped to gurantee food security and reducing food 
shortages and on the other have contributed substantially to reducing poverty among the community people 
and generating more employment and income-generating opportunities.  

IMPROVING EMPLOYMENT AND ECONOMIC 
SUSTAINABILITY:

9For further reference, please visit: www.nsdo.org.af



This project is aimed at enhancing employment opportunities and income among value 
chain  actors in all the wheat, nuts, poultry, dairy and vegetable value chains in the north and 
north-eastern provinces of Afghanistan. The project’s operations have been mainly focusued on 
technical, organizational and business skills of the value chain actors to renew and rehabilitate 
the infrastructures in the rural and urban areas and fostering strong linkage and relationship 
between these right holders and local, provincial and regional markets. SEDEP is technically 
and financially supported by GIZ/SEDEP from January to December 2020 extended on each 
bi-annual basis. This project’s primary goal was to promote livelihood business and reinforce 
the agricultural sector in four out of ten districts in the province, namely Kunduz Centre, Alia-
bad, Imam Sahib and Qalaizal districts Kunduz Province. Key achievements of SEDEP Project 
are being summarized as follows: 

- Faciliated entre-
prenurial skills training 
80 producers of Kun-
duz.
- Fostered the capci-
ty of 15  associations 
members including 
input suppliers, pro-
ducers, traders and 
distributors in order to 
develop seasonal pro-
duction plan.
- Elaborated a data-
base for poultry asso-
ciation and raised the 
awareness of 30 asso-
ciation members in the 
light of bening associa-
tion member.
- Implemented work-
shop on starting up a 
broiler production busi-
ness for 25 target ac-
tors.
- Conducted refresh-
er technical training 
to 140 existing poultry 
producers in Kunduz.

- Increased the knowl-
edge of 100 farmers on 
scalling up production 
of early and late veg-
etables in the green-
houses.
- Conducted workshop 
with partners to identify 
areas of joint colleab-
oration working in the 
vegetable value chain 
and total 25 target ac-
tors supported.
- Linked the 30 pro-
gressive producers and 
traders.
- Provided technical 
and entreprenurial 
skills assistance to 
45 women vegetable 
groups.
- Implemented work-
shop on starting up 
vegetable production 
and processsing en-
terprises to 25 target 
actors.
- 20 target actors of 
supermarkets and pro-
ducers are linked.

- In response to re-
duce milk losses in the 
milk collection centers, 
NSDO enahcned the 
knowledge of 10 milk 
collectors in Kunduz.
- Developed a business 
model for enbling milk 
producers to purchase 
aluminum cans and 
therefore a total num-
ber of 20 milk produc-
ers supported.

- Enabled associa-
tion members able to 
sell improved almond 
products to AFghani-
stan exporters through 
conducting of two days 
training 20 target ac-
tors.
- Linked 20 beekeeprs 
and orchard owners.
- Trained 20 beekeep-
ers on beekeeping 
business.

- Implemented in-
ternship program for 
5 interns during the 
course of 6 months.
- Updated business 
models and plans for 
10 association mem-
bers of value chain 
partners.

Vegetable Poultry Wheat

- Facilitated approper-
iate training of ag-de-
pots and seed compa-
nies for 30 target actors 
in Kunduz.
- Delivered technical 
and entreprenurial 
skills packages to 24 
millers in Kunduz.
- Implemented work-
shop on starting up 
cookies production en-
terprises for 25 target 
actors.
- Trainined 15 target 
actors on energy effi-
cient tandors.
- Trainined 30 target 
actors on fumigration 
training.

IMPROVING EMPLOYMENT AND ECONOMIC 
SUSTAINABILITY:

Dairy

Nuts

Internship
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POULTRY VALUE CHAIN
Poultry value chain is one of the most crucial and significant components of the agriculture 
sector plays a pivotal role on generating employment opportunities and contributing to the 
food security and nutrition for community people. As such, NSDO in light of the importance 
of this value chain and as part of its obligation to enhance the capacity of small-scale en-
treprenurs, has provided them with numerous training and workshops to develop seasonal 
production plan, elaborated a database for registration and maintaining records of poultry 
target actors, starting-up broiler production and refresher trainings for existing poultry ac-
tors and producers in Kunduz Province. 

According to the statement by Mr. Naimuddin one of the poultry farmers in Zangi Village 
of Imam Sahib District who currently owns more than 4,000 broilers in his farm and earns 
an amount of 30,000 AFN on monthly basis for selling his products, his productivity has 
increased from 2,000 broilers before the SEDEP interventions to 400,000 broilers subse-
quent to these interventions which demonstrate an increase of 60% productivity and 50% 
increase in profits and generating income as prior to SEDEP project’s support, his income 
from selling broiers amounted to 15,000 AFN. Among other innovations that he has brought 
to decrease the mortality rate of his broilers by availing one of the techniques he has learnt 
in the training and workshops, he has used to litter sawdust in the floor for chickens. As per 
his belief, this act has decreased and reduced the chances for chickens’ diseases to 70%.    
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P R O D U C T I V I T Y I N C O M E M O R T A L I T Y

CHANGES IN THE POULTRY VALUE CHAIN 

Before SEDEP After SEDEP

IMPROVING EMPLOYMENT AND ECONOMIC ...
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Based on the case study conducted with the value chain actors, the following diagram 
shows changes in the productivity and revenue of Naimuddin one of the poultry farmers. 



POULTRY VALUE CHAIN

IMPROVING EMPLOYMENT AND ECONOMIC ...
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According to the statement by Mr. Naimuddin one of the poultry farmers in Zangi Village 
of Imam Sahib District who currently owns more than 4,000 broilers in his farm and earns 
an amount of 30,000 AFN on monthly basis for selling his products, his productivity has 
increased from 2,000 broilers before the SEDEP interventions to 400,000 broilers subse-
quent to these interventions which demonstrates an increase of 60% productivity and 50% 
increase in profilts and generating income as prior to SEDEP project’s support, his income 
from selling broiers amounted to 15,000 AFN. Among other innovations that he has brought 
to decrease the mortality rate of his broilers by availing one of the techniques he has learnt 
in the training and workshops, he has used to litter sawdust in the flooor for chickens. As per 
his belief, this act has decreased and reduced the chances for chickens’ diseases to 70%.  



DAIRY VALUE CHAIN:

Kunduz Province is one of the most renowned provinces in the country 
with high and rich dairy products due to the huge number of herds and 
livestock. As such, most of the farmers’ lives depend and rely heavily on 
dairy products as the main source of nutrition, food security and income 
since the little amount of these dairy products are consumed at home and 
the bulk of these products are supplied to the market. Therefore, dairy 
farming ranks high among other value chains in the agricultural sector and 
plays a crucial role in generating income and employment opportunities for 
the community people. As part of the SEDEP Project’s activities in 2020, 
NSDO has conducted business management and good practice training 
and has distributed large number of aluminum cans to reduce the rate of 
milk losses for milk collectors and processors.  
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Based on the case study conducted with the value chain actors, the following diagram 
shows changes in the productivity and revenue of Abdul Karim S/o Abdul Rasul one of the 

dairy farmers. 



DAIRY VALUE CHAIN:

IMPROVING EMPLOYMENT AND ECONOMIC ...
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Abdul Karim S/o Abdul Rasul is 35 years old and is one of the residents of Pul-e-Alchin 
Area of Kunduz City who has repatriated from Iran and has started his dairy farming busi-
ness in 2014. As per his statement, he had started his business by producing 100 litres 
of milk and dairy products on a daily basis which after benefitting from SEDEP Project’s 
interventions, this amount has increased to 1,000 litres and his income has doubled from 
30,000 AFN on monthly basis to 70,000 AFN. He attributes his success to the SEDEP Proj-
ect’s interventions and supports extended by NSDO through this project to dairy farmers. 



NUTS VALUE CHAIN:
Kunduz Province is rich in almond and pistachio orchards whose products and export rate are estimat-
ed to be ranging between 359 to 1400 tons on annual basis. Therefore, most of the income of orchard 
farmers and horticulturalists are generated from the nuts products which amount to 7.5 million USD 
as per the statistics provided in the Kunduz Province’s profile. With respect to the importance of nuts 
in the alleviation of poverty, generating income, and addressing food scarcity, NSDO has provided 
support and assistance to orchard association members, establishing linkage between orchard own-
ers and beekeepers and pollination of orchards through beekeeping business start-up for returnees 
through SEDEP Project. 

Abdul Wahid S/o Gul Mohammad is 27 years old and 
is a native resident of Kunduz Province. He had kicked 
up his business in 2007 and invested an amount of 
60,000 AFN to lay the foundation of his orchard con-
taining 40 trees. He obtained the membership of the 
Kunduz Orchard Social Association in 2010 and was 
introduced by this association to NSDO to benefit from 
SEDEP Project’s interventions in 2017. Since then, 
has participated in numerous project’s trainings, work-
shops and other interventions that have resulted in 
an increase of 60% in his productivity as before the 
SEDEP interventions his products amounted to 280 
Kgs on annual basis but this amount has increased to 700 Kgs. The same is also the case with his 
income and revenue from this business. His revenue before the SEDEP Project amounted to 60,000 
AFN which has scaled up to 150,000 AFN on annual basis. As per his estimation, the linkage estab-
lished between him and beekeepers in terms of pollination has also resulted in an 80% increase and 
improvement to his productivity and incomes. He attributes most of his success to linkage established 
between him and the provincial market through NSDO in exhibitions and fairs.

IMPROVING EMPLOYMENT AND ECONOMIC ...
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Based on the case study conducted with the value chain actors, the following diagram shows changes in 
the productivity and revenue of Abdul Wahid S/o Gul Mohammad one of the orchard owners. 
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NUTS VALUE CHAIN:

IMPROVING EMPLOYMENT AND ECONOMIC ...
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Providing technical and practical training for orchard owners as part of 
SEDEP Project on pesticide spraying and disinfection of orchards against 
epidemies.  

NSDO has built linkage between orchard owners and beekeepers to en-
hance productivity of orchards through pollination mechanisms in SEDEP 
Project’s interventions. 



WHEAT VALUE CHAIN:
According to the report by Kunduz Agricultural Profile published by    
USAID, grain production surveyed in Kunduz Province has been esti-
mated to be 411,467 tons worth USD 304.7 million and wheat makes 
up 97.58 percent of the grain’s production generating USD 297 million 
in revenue. By keeping the importance of wheat in view, NSDO through 
the SEDEP project in 2020, focused on the warehouse management, 
entrepreneurial skills packages to millers, starting up on cookies pro-
duction, implementation of energy-efficient tandoors and fumigation 
training to the seed companies, traders, input suppliers and farmers. 
The primary objectives of the activities were to increase target actor’s 
productions in Kunduz province. 
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As per the case studies conducted with seed companies and millers, they believe 
that their productivity has increased from 285 tons of wheat on annual basis to 
2,000 tons which shows an increase of 1715 tons per year. The millers who have 
participated in the SEDEP Project’s interventions have also stated that their loss-
es have been reduced substantially and their capacity and potential for milling 
has increased doublefold as before the SEDEP interventions, they milled 350 Kgs 
but now it has incremented to 1050 kgs (1 ton and 50 Kgs). Najibullah S/o Mo-
hammad Gul is the resident of Dobandi village of Chahar Dara District of Kunduz 
province who has a bakery of his own. He claims that by practical application of 
his knowledge and marketing skills by introducing his bakery through poster and 
brochure, he has attracted so many customers. He has increased his investment 
from 65,000 AFN to 400,000 AFN and yeasts and sells about 700 Kgs of flour on 
daily basis. 



VEGETABLE VALUE CHAIN:

As per the report by Kunduz Agricultural Profile published by USAID, vegetable holds a major 
share in Kunduz Province’s products as the vegetable products stand at 149,168 MT  worth 
USD 44.5 million and among other vegetables, potato and onion amount to 82% of all vegetable 
products. Approximately, 77.3% of all Kunduz vegetables are grown in three districts of Aliabad, 
Khan Abad and Kunduz Center. In light of the significance ascribed to vegetables has implement-
ed a series of activities for the vegetable producers and processors including Develop farmer’s 
capacity for scaling up production of early and late vegetables in the greenhouse, Workshop 
with partners to identify areas of joint collaboration working in Vegetable Value Chain, Support 
the establishment of linkages between progressive producers and traders, Provide technical and 
entrepreneurial skills assistance to small women vegetable processing businesses, Implement 
workshop on starting up vegetable production or processing enterprises and Workshop with Es-
tablished Supermarkets Chains/Companies to explore the linkages with the established women 
vegetable processors. Depending on the outcome of the workshop with the Supermarkets and 
Companies a capacity building program has been designed to continue the support to small wom-
en vegetable processing businesses to promote vegetable production and processing in target 
villages of Kunduz province.

IMPROVING EMPLOYMENT AND ECONOMIC ...
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VEGETABLE VALUE CHAIN:

IMPROVING EMPLOYMENT AND ECONOMIC ...
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Zeba is a 30 years old woman and is a native resident of Kunduz Province and has been 
engaged in the vegetable production and processing business for 4 years. She had ini-
tially invested an amount of 1500 AFN and faced numerous issues and challenges in 
managing and administering her business which included lack of knowledge on vegetable 
processing, labeling and posters for marketing, disinfecting the pickle-processing center, 
mismanagement of delivery system, packaging and processing different types of pickles, 
marketing, hygiene and losses. However, after participation and engagement in SEDEP 
Project’s activities and operations, she has learnt to produce various types of pickles, ac-
quainted with marketing trends including utilization of posters and lables, packaging her 
products, disinfecting her processing center and bringing other innovations in her busi-
ness including the purchase of tanker for washing her vegetable products. She has also 
participated in many exhibitions including the one convened by Agha Khan in November 
2020 wherein she was awarded the first position and appreciation letter. She while thank-
ing NSDO and GIZ/SEDEP for providing this nadir chance for her and attributes much of 
her success to NSDO’s interventions through the SEDEP Project, and says that her capi-
tal and investment has evolved to an amount of about 500,000 AFN.   



COVID-19 RESPONSE 
OPERATIONS

Given the significance of COVID-19 
on the people’s lives and econ-
omy, NSDO participated in the 
voluntary disinfection process in 
Kunduz City and also distribution 
of hygiene and sanitation materi-
als as part of COVID-19 response 
activities and operations being 
funded by both UN-HABITAT and 
GIZ/SEDEP. In areas covered by 
NSDO’s activities and operations, 
NSDO has observed tremendous 
reduction in infection to this virus 
and its outbreak among NSDO’s 
beneficiaries and right holders. 
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COVID-19 RESPONSE

As Afghanistan was on the verge of economic collapse, but however with the epi-
demic outbreak of COVID-19, the economic situation was deteriorated along with the 
worsening security situation. Most of the people lost their jobs, their livelihood and 
their lives due to infection to this virus. 

As part of the impacts COVID-19 has had on the Afghan people’s lives, their econ-
omy and livelihood, Afghan citizens have suffered tremendously from substantial 
jobs losses resulting from lack of employment opportunities, trade and import/export 
(trade) disruptions and the diversion of scarce resources to confront the health con-
sequences of the pandemic. COVID-19 is regarded to be the last straw the broke the 
back of a camel in a country already suffering from a fragile economy with high levels 
of poverty, security and safety threats and an ambiguous political future.

Given the significance of COVID-19 on the people’s lives and economy, NSDO par-
ticipated in the voluntary disinfection process in Kunduz City and also the distribution 
of hygiene and sanitation materials as part of COVID-19 response activities and op-
erations being funded by both UN-HABITAT and GIZ/SEDEP. In areas covered by 
NSDO’s activities and operations, NSDO has observed a tremendous reduction in 
infection to this virus and its outbreak among NSDO’s beneficiaries and right holders. 
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Starting from June 2020, COVID Response to Value Chain Project 
interventions included to disinfectant of poultry stables and conduct-
ing of raising awareness for poultry farmers, disinfectant and equip-
ping with dairy cans of Kunduz Dairy Union , procuring vitavax and 
hygiene kits, raising awareness of registered members on sanita-
tion, hygiene and COVID-19 (Hemat Vegetable Processors Group), 

equipping Hemat Vegetable Processors Group, marketing training (new improved 
practices during COVID-19 outbreak) - Juma Vegetable Processors Group, equip-
ping Juma Vegetable Processors Group, raising awareness of registered members 
on sanitation, hygiene and COVID-19 - Qataghan Vegetable Processors Group, 
equipping Qataghan Vegetable Processors Group, disinfection of Kunduz Orchard 
Social Association (KOSA), Kunduz Nursury Association (KNA) and Drying Yards 
aimed at prevention of COVID-19 pandemic in the associations, cooperatives, seed 
companies, small dairy processors and farmers production. 

COVID Response to Value Chain Partners
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COVID-19 EPIDEMIC RESPONSE PROJECTS



GOOD GOVERNANCE 
AND ACCOUNTABILITY
Governance and accountability is the 
first strategic priority in NSDO’s opera-
tions. As part of its contribution to this 
strategic priority, NSDO implemented 
“Active Citizens for Responsive and Ac-
countable Sub-National Governance” in 
Kunduz Province aimed at 1) building the 
capacity of 160 people including repre-
sentatives from youths, women, civil so-
ciety activists and community influential 
people on citizen score card (CSR), pro-
vincial budget monitoring, urban devel-
opment and management and 2) estab-
lish two advocacy committees including 
CSR and PBM to monitor public welfare 
projects and share the results with rele-
vant government authorities, especially 
municipality of Kunduz Proivnce to take 
required actions. 
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As Afghanistan emerges as one of the  developing  democracies in 
Central Asia and Southeast Asia, this country faces tremendous chal-
lenges, particularly resulting from the security situation, widespread 
corruption, poverty, poor public service delivery, the brain drain of the 
young innovative thinking youth, and other pressing problems and chal-
lenges that have plagued the country. This has caused government and 

public authorities to be negligent in the delivery of public services, lack transparency, 
lack interest, and low capacity to advocate for their legitimate rights to hold government 
authorities accountable to deliver the essential services required by them. As a result, 
government authorities have grown to be corrupt, negligent, and irresponsible, as they 
find no monitoring mechanism in place to evaluate their performance. 

In light of the above points, NSDO implemented “Active Citizens for Responsive and 
Accountable Sub-National Governance” in Kunduz Province funded by UN-Habitat for 
a period of 10 months starting from October 2019 to July 2020. This project was aimed 
at 1) building the capacity of 160 people including representatives from youths, women, 
civil society activists and community influential people on citizen score card (CSR), pro-
vincial budget monitoring, urban development and management and 2) establish two 
advocacy committees including CSR and PBM to monitor public welfare projects and 
share the results with relevant government authorities, especially municipality of Kun-
duz Province to take required actions. 

GOOD GOVERNANCE & ACCOUNTABILITY:
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GOOD GOVERNANCE AND ACCOUNTABILITY
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In the Active Citizens for Responsive and Accountable Sub-Nation-
al Governance” in Kunduz Province, different stakeholders discuss 
accountability and transparency issues as part of citizen report card 
and public budget monitoring activities in the project. 

Advocacy Committee members visited CRC and monitoring of public 
welfare projects in Kunduz Province to measure the quality and bud-
get of the project during their monitoring visit to the project site. 



As a result of war and insurgency and also natural disasters, most of the people in Kunduz, Takhar 
and Badakhshan Provinces are prone to calamities that force them to displace from their native 
residential areas to other safer places for taking refuge. The number of these IDPs surge hun-
dreds and sometimes thousands who demand for food and non-food items for their survival. 

As such in view of the above points, New Way Social and Development Organization (NSDO) 
signed a strategic partnership agreement with esteemed Save The Children International (SCI) 
on October 1, 2019 aimed at building a mutual synergy for the implementation of emergency pre-
paredness and response and addressing the needs of children and affected populations in Kun-
duz, Badakhshan and Takhar provinces who had been internally displaced as a result of factional 
wars, insurgency and natural disasters. 

Ever since this agreement, NSDO has distributed non-food items / caseloads containing 10 items 
including kitchen kits, household kits, blanket, baby blanket, patoos for men, patoos for women, 
socks for children, shoes for children, child clothing and pampers for two-years old children among 
2631 3756 household IDPs in Kunduz and Takhar Provinces which also includes 8501 affected 
adults and 5211 children who had been displaced from their original residential areas to Taloqan 
City of Takhar Province and Kunduz Center due to natural disasters (flood), wars and conflicts. 
The lists and reports have been already shared with SCI beforehand. These items have provided 
some relief for these IDPs to temporarily settle and avail of these non-food items till the normaliza-
tion of situation and their repatriation back to their original areas of residence. 

HUMANITARIAN AND EMERGENCY RESPONSE:
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HUMANITARIAN AND EMERGENCY RESPONSES:
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Distribution of NFI among among IDPs in Takhar Province as part of 
humanitarian and emergency response who have been displaced due 
to internal wars and conflicts in the surrounding districts and villages of 
Taloqan City. 

Distribution of NFI among IDPs in Kunduz Province who have been 
displaced due to internal wars and conflicts in the surrounding districts 
and villages of Kunduz City as part of the humanitarian and emergency 
response. 



ANNUAL AUDIT REPORT OF 2020
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