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New Way Social and Development Organization (NSDO) is a development, advocacy, and humanitarian 
organization working in Afghanistan since 2011. Our primary focused are women and children. Our work 
has seen momentous changes in the lives of thousands of marginalized and vulnerable communities, 
particularly women and children living in fragile and humanitarian Situation in Afghanistan. This 
remarkable transformation has realized by the pronounced support and backing of our upright partners, 
including German International Cooperation (GIZ), USAID, European Commission (EC), Save the Children 
International, GFA, DAI, UN-HABITAT, UNAMA, International development stakeholders, and our 
community partners.
NSDO is truly a democratic organization governed by an independent body elected or appointed members 
who jointly oversee the strategies. We have all the accountability standards in place and practiced. We are 
certified by the USAID and Afghanistan Institute for Civil Society (AICS) as a prominent NGO and potential 
CSO in Afghanistan.
We have been working in three sectors Advocacy, humanitarian and development in Afghanistan since 
2011. We have been engaged in women economic empowerment through; income generation, agriculture 
development and Value chain development interventions in the north of Afghanistan.
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ABOUT US





ACRONYMS 
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CBDRM  Community Based Disaster Risk Management
CDC   Community Development Councils
CBT   Cash Based Transfers
CERT  Community Emergency Response Teams
EU    European Commission
EDT   Enterprise Development Training
HMC   Health Management Committee
HID   Human Institutional Development
IDPs   Internally Displaced Population 
IEC   Information, Education, and Communication
MCT   Multipurpose Cash Transfers
MDGs  Millennium Development Goals
HRD   Human Resource Development
M&E   Monitoring and Evaluation
NRM   Natural Resource Management 
NSDO  New Way Social & Development Organization
NGO   Non- Governmental Organization
UN   United Nations
WFP   World Food Program
WASH  Water Sanitation and Hygiene
WASG  Women Agri Support Group
WO   Women Organization



OUR 
VISION & MISSION
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NSDO is committed to eliminating
 poverty and injustice, and providing
 healthcare services so that the 
people of Afghanistan live a 
prosperous and peaceful life.

An institutionally developed, 

healthy and peaceful Afghanistan.



NSDO takes great pride in serving deprived 
communities residing in the northern prov-
inces of Afghanistan. Our vision is to contrib-
ute to the institutional development, health, 
and peace of Afghanistan as a whole. With a 
commitment to inclusivity, NSDO strives to 
create an enabling environment where 
development opportunities are accessible 
to all members of society, irrespective of 
gender, creed, or any other form of discrimi-
nation.

To make a meaningful impact on the lives of vulnerable and 
marginalized individuals, NSDO believes in implementing 
innovative approaches that address poverty eradication 
with a focus on sustainability. We are dedicated to provid-
ing solutions and services that empower communities and 
uplift them from the grips of poverty.

Over the past decade, NSDO has concentrated its efforts 
on the most challenging and remote rural provinces of 
Afghanistan. Our work spans across livelihood develop-
ment, education, health, human and institutional develop-
ment, governance, youth empowerment, and humanitari-
an actions. By combining resources with knowledge, NSDO 
endeavors to bring about positive change in the lives of the 
overlooked population within the country. Our long-term 
investments in community-level learning spaces and grass-
roots institutions serve as examples of sustainable solu-
tions that yield lasting results.

Through partnerships with the government, UN agencies, 
and national and international NGOs, NSDO has accumulat-
ed extensive experience in delivering high-quality results. 
In 2022, we planned and implemented numerous projects, 
some of which have been successfully concluded, while 
others are still in progress.

We acknowledge that our achievements are not solely 
attributable to NSDO but are the product of collaborative 
efforts and the generous support of our esteemed devel-
opment and humanitarian partners. We express our grati-
tude to organizations such as the WFP, European Commis-
sion, Concern Worldwide, Norwegian Church Aids, and 
approximately 500 community volunteers who have 
contributed to our endeavors.

We extend our heartfelt thanks to all well-wishers of NSDO, 
government officials, and community volunteers for their 
support of NSDO and its operations in the remote rural 
areas of the northern provinces. Together, we continue to 
work towards a better future for these communities.

I am pleased to share with you the 
2022 NSDO Annual Report. The 
document covers NSDO’s programs 
and shows how we executed the 
actions that    were planned in our 
strategic plan.  

FROM THE
CHAIRPERSON

Nahida Asifi MiaKhail 
Chairperson 

Nahida Asifi MiaKhail 
Chairperson 
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NSDO being a local humanitarian organization did not close its operations and continued to serve the 
nation in dire need and the executive management sat together and reshaped the working mechanism, 
set new priorities and execution mechanisms. 
Despite cumbersome problems, banking transactions issues and scarcity of technical and qualified human 
resources, NSDO kept continuing its operations and projects with an aim to not leave the people in need. 
We have been engaged in humanitarian coordination, networking, and advocacy to draw the attention of 
the global humanitarian community towards Afghanistan. 
more than a year have passed, and the situation is getting to its normal but the loss that has been created 
by the regime change will take time to recover. NSDO has adopted a strategic plan that shifts the focus of 
our actions to end widespread poverty followed by its allied ailments including health, educations, 
community empowerment, food security and vulnerability.  We at NSDO have a firm belief and hope for a 
better future for our beloved country. 
In this struggle, I am not alone who confronted this odd but all my colleagues, our donors, supporters and 
well wishers who encouraged us and continued their support. 
I really thank all those ground heroes of NSDO who successfully executed the planned activities even at  
crucial moments. 
I also wish to express my gratitude to our partners European Commission, USAID, WFP, Deutsche 
Gesellschaft für Internationale Zusammenarbeit, Concern Worldwide, Save the Children International (SCI) 
and other international organizations who have not hesitated to support us, even in these hard times. 

Sayed Ismail Hashimi 
Executive Director 

FROM THE 
EXECUTIVE DIRECTOR 

The human rights crisis resulting from the 
Taliban takeover of Afghanistan last year, 
triggered extremely undefined challenges for 
the development and humanitarian 
stakeholders in the country. Women's rights 
were heavily violated, the media was 
guarded, employment was affected, 
industries and income-generating 
opportunities were shut down and a massive 
national economic crisis arose.
The sheer number of casualties, at-risk 
refugees trying to flee the country, civil 
unrest and overall government instability put 
millions of families in an inevitable food and 
humanitarian crisis and financial ruin. These 
conditions coupled with the previous 
economic consequences of the COVID-19 
pandemic levied limitations on opportunities 
for fund-raising, humanitarian efforts, and 
general movement within the country.  

“
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Afghanistan, on the globe, has remained in very brittle socio-economic and political conditions. The recent 
regime changes and economic sanctions have severely affected every span of life, ranging from the 
economic meltdown to the downfall in health, education, shortage, and price hike in food and 
commodities creating havoc in the lives of middle and low-income. 
To counter the situation, NSDO has adopted a holistic approach although on a small scale, but the efforts 
are impactful and one day these smaller but more concrete steps will turn into a big achievement. 
We hope and strive to create a future that can turn Afghanistan into a country with strong socio and 
economic stability, where people live a quality life with dignity, equality and peace. 

We hope for a future where;

People are protected from violence and conflicts.

Communities are prospering and economically empowered.

People have equitable access to the essential amenities of life.

NSDO 
FUNCTIONING IN A FRAGILE WORLD
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OUR 
CORE VALUES

NSDO is committed to working for increasing livelihood and building the capacity of low-income
 communities in the fight against poverty. The NSDO programs aim to assist long-term sustainable 
change in communities through community-led approaches mainly focusing on socio-economic and 
environment. Poverty alleviation cannot be achieved stand-alone. Therefore, NSDO has strategized 
holistic and integrated approaches to this resolution covering four strategic priorities until to the end of 
2023 . All our projects are driven by our strategic goals. 
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Strategic 
Goal 01

Strategic 
Goal 02

Strategic 
Goal 03

Core
Value

Strategic 
Goal 04

Encourage livelihood growth leading 
to economic development and 
enhancement of employment 
opportunities.

Increase equitable access to quality 
social services, including health, 
education, and WASH.

Reduce vulnerabilities to natural 
disasters, food insecurity, and 
climate change.

Promote peace and Good 
Governance.



BUILDING COMMUNITY’S 
CAPACITIES AND OWNERSHIP

Social mobilization and building capacities of the community-level institutions are the main strategies of 
NSDO to execute any of its interventions. NSDO believes that the realization of SDGs cannot be achieved 
without establishing institutions at the grassroots level as they are key to enabling marginalized communi-
ties with a broader platform that can ensure a sense of empowerment and ownership. 
NSDO has a �rm understanding that sustainability is only achieved by ensuring the optimum participation 
of the target groups in the programs and activities. Therefore, the organization encourages the participa-
tion of local communities in the self-help development process. To achieve this, NSDO sensitizes and mobi-
lizes the target communities in a way that they eagerly join hands on a common platform and struggle to 
solve their socio-economic problems. 
Once the community is completely sensitized, NSDO leads it toward the formation of Community level 
group formation and capacitates these groups in a way so that they can continue the project activities after 
its phaseout. 

Kunduz Province
June, 2022
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NSDO Working Methodology 

2022-2023 was a year on the shoulders of NSDO’s e�ort of the last 12 years, since inception. It was a year to 
create an impact and transform the process of social mobilization as the most e�ective instrument for 
empowering people and recognizing the community institutions as delivering vehicles for poverty reduc-
tion, provision of services, and unleashing of welfare.
NSDO has worked to improve the impact of social mobilization by focusing on the key areas. These are 
described as strengthening the role of community organizations, the inclusion of vulnerable groups 
through volunteerism, integration of community-based disaster risk management (CBDRM) in local devel-
opment planning, and establishing linkages. 
The formation, capacity building, and linkages of CDCs and women agri-support groups succeeded in 
instituting linkages with a number of government and private institutions.
Many of the WASGs and committees were trained in business management �nancial literacy. They set up 
their own o�ces, record keeping, and performance of a variety of services. The reports of the mid-term 
review, conducted by NSDO, reveal that these institutions are well-capacitated and can be relied upon to 
plan and implement value chain and business development activities. The evolution of these institutions 
has remained very progressive and positive. 

NSDOAnnual Report 202210

01 02 03 04 05

CDC



Inclusion of the 
Vulnerable through Volunteerism in CERT

Keeping in view the vulnerability of the disaster-prone communities of the northern provinces 
,NSDO has conceptualized Community Emergency Response Committees (CERT) as a defensive 
shield to limit incidental losses as a result of natural or man-made disasters. NSDO is enhancing 
and improving community-based resilience with the active participation of target communities 
and other stakeholders.  The integration of CERT in the social mobilization process promotes 
disaster resilience among vulnerable and marginalized communities in disaster-prone northern 
provinces.  It also aims to prepare vulnerable groups to respond quickly and effectively in the 
event of disasters and unforeseen events.
In the year, 2022-2023 NSDO’s SM teams continued their efforts to reduce the risk of disaster and 
vulnerability of 10 disaster-prone villages of Badakshan and Kunduz provinces. NSDO formed and 
enhanced the capacities of CERTs in high-risk disaster-prone villages. 
The structures of the CERT banks on the representation of active youth members of the target 
village hold 10-15 members. After the formation and capacity-building training the CERTs were 
assigned their role in emergency response, search and rescue, relief and rehabilitation, and 
prevention and curable aspects. 
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Mr. Sayed Azam resident of Dah Saidan Village, Tashkan District, Badakhshan Province is an unskilled labor 
hailing from an ultra-poor family, a jobless and daily wage laborer. He used to rely on farm labor but due to 
the rise of con�icts in his areas he was forced to migrate to Iran for labor but that was also not a success and 
he returned home jobless with no money. 
Azam being the head of the family holds the burden of 10 members including 8 children. Due to limited 
economic access, Azam’s family has always remained deprived of nutritious food, which were even below 
the acceptable levels of dietary diversity.
 
Says Azam “ We have times when my children go to sleep without food ”.
 
During the assessment through a village level survey, NSDO team selected Azam and registered him in the 
SCOPE. This timely and urgent aid helped him recover his ailed children from starvation and malnourish-
ment. 

He thanked WFP and NSDO for saving the lives of his children by providing timely food. He is in hope to break 
the clutches of food insecurity and poverty. 

Project: Food distribution (WFP Program)

Badakhshan Province
 June, 2022

Says Sayed Azam
 

“ In the morning if you go out of the house in search of work and 
return in the evening disappointed, your children are looking at 
your hands and your hands are empty. Man can bear this violence 
of unemployment and hunger on himself but not on his children. 
When I saw the World Food Program’s vehicles enter our village, 
I immediately rushed back home, raised my hands up and 
screamed to God and thanked him”.

Success Story
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Smallholder women farmers are the major shareholders who su�er a lack of guidance and facilitation, sharing 
of market intelligence, shortage of �eld force supply chain issues, and improper uses of their �nancial input. 
Another major pernicious misfortune in the rural economy of Afghanistan is the existence of an improper and 
unstable market, that never gives bene�t to the small holders' farmer. 
Smallholders farmer lack market intelligence, accessibility, and inputs cost. It is estimated that more than 80 
percent of farmers are de�cient in buying seeds, fertilizers, land preparation, and irrigation. 
In order to ameliorate the distress thus in�icted on the poor farmer by eliminating or minimizing their su�er-
ing, in 2021 NSDO through its consortium partners Concern Worldwide and Save the Children, initiated an 
EU-funded livelihood promotion project aimed at promoting community business development through 
agriculture in �ve value chains – Dairy, Fruit, Vegetables, Almonds, and Sa�ron. The project is implemented in 
�ve provinces of Northern Afghanistan; Badakhshan, Takhar, Kunduz, Jawzjan, and Balkh provinces.  
The AWARE project takes an Islamic approach to economic development, supporting the households to 
contribute to poverty reduction by increasing incomes in agriculture. AWARE primarily focuses either on 
increasing the income of women who are currently engaged in small-scale agriculture or women who shoes 
interest to adopt agriculture as a source of income. The project model included the provision of agricultural 
and �nancial literacy training and resources. The project works with both men in their respective roles as heads 
of the family, and with women given their roles as careers of family livestock, and cultivators and processors of 
fruit, vegetables, sa�ron, and almonds. In addition, it engages with men, boys, and religious leaders in their 
roles as community leaders to support their wives to access markets for the products, thereby increasing 
incomes. 
The year 2022-2023, given special focus on the training of �nancial literacy and numeracy as the evaluation of 
last year's project report, stated that the women who got training on �nancial literacy have signi�cantly 

IMPROVING LIVELIHOODS 
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Afghanistan on the planet is one of those 
unfortunate countries where  more than 
50% of its population su�ers from food 
insecurity. Due to the lack or scarcity of food, 
thousands die every year, children being the 
most vulnerable.  Some of the most recent 
reports of the world bank and UN estimate 
that around 50% of the total population is 
facing level 3 food insecurity and of these 
households, almost 60 percent of women 
and children were malnourished. Taking 
cognizance of this, NSDO giving more focus 
to the food security and livelihood projects 
that may compensate for the issue and 
eradicate the malady, somewhat, within our 
humble sphere and prowess.



Says Bibi Hawa a dairy farmer from the Kunduz province, “The financial literacy and numeracy 
training helped me in a different way. Prior to this training, I was not good at managing my 
dairy business, it was always hard to rely on the knowledge of other literate people and that 
always raised problems and a lack of confidence. Relying on others, particularly on financial 
matters is always critical. 
~After getting training in financial literacy classes at NSDO, I am now able to calculate the 
daily selling of my milk, and I can keep a record of spending and profits. This gave me a new 
life and I feel so confident. I also learned the idea of daily saving and saved AFN 20 on daily 
basis. With the savings, I bought chickens and we are planning to buy another milk cow. I am 
happy that I have a sustainable income. Thank you for helping us.”

Quantitative Gains 
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1. Established and supported 30 female Self-Help Groups (SHGs), with a functional community-based 
savings and loan mechanism in place.

2. Established and trained 26 male and female Local Steering Committees in target communities to 
inform the beneficiary selection and project design, enhance community awareness and acceptance 
of activities, monitor the quality and progress of the action, conduct household follow-ups, and 
address community-level disputes.

3. Conducted onsite technical production, processing, and packaging training for 612 Project 
beneficiaries.



Quantitative Gains 

1. Provided Agro and business asset support to WABCs and existing women-led Agro-businesses, 
with predefined eligible assets and budget scope per value chain.
2. Delivered an accelerated four-month financial literacy and numeracy training for SHG 
members, SHG composed of WABCs and EBs.
3. Provided life skills training and coaching sessions for SHG members covering critical thinking, 
decision-making, problem-solving, time management, negotiation, personal resource 
management, interdependence skills, self-confidence, communication, and other soft skills.
4. Provided a range of age-appropriate childcare support, informed by the preferences and 
specific needs of program participants.
5. Increased production capacity of beneficiaries and their further interest in better participation 
in the production process. 
6. Increasing technical capacities of beneficiaries and familiarity with different methods of 
cultivation and processing, which has led to the production of a variety of products.
7. Creation and motivation of making small businesses Ideas in the mindset of the beneficiaries.
8. Increasing Women's belief in achieving economic and social self-sufficiency and contributing to 
the growth of the household economy.
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Water scarcity in Afghanistan is one of the most frightening challenges of all.  Diarrhoeal diseases 
are the second most common cause of death for children under the age of five, after acute 
respiratory infections. 
Rapid population growth and climatic changes marked by prolonged dry spells severely deplete 
groundwater resources, as these are the country's last resort for water supply. 
Regarding water accessibility, recent estimates revealed that about 23 percent of the country’s 
population does not have clean drinking water. This situation is more common in rural areas, 
where people walk miles to get even contaminated water every day. 
Although more than 80 percent of families have toilets or latrines at home, amongst them only 
about 43 percent are improved and safe, and open defecation is still a dangerous challenge 
spreading diseases and putting children and their families at risk because of human waste near 
waterways and living environments. 
In order to save the lives of mothers and children, NSDO through Norwegian Church Aid planned 
and implemented an integrated project.  The project directly targeted 6500 beneficiaries by 
focusing on and prioritizing the eminent needs to improve nutrition, health, water, sanitation & 
hygiene, mental health, and childcare practices. The specific target groups were the most 
severely affected and remotest population. 

SAVING LIVES THROUGH WASH & NUTRITION  
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In June 2022, NSDO entered into an agreement with Norwegian Church Aid (NCA) to execute 
the “Emergency WASH Services Project” in five villages in the center of Kunduz, and five 
villages in Hazrat-e-Imam Sahib district of Kunduz province with the objective of improving 
access to reliable, safe drinking water supply and hygiene promotion, nutrition through 
community-led and participatory approaches. The project's general objective was to ensure 
that the water-stricken populations have adequate access to clean water, sanitation, and 
knowledge of best hygienic practices. 
The secondary impacts anticipated at the design stage covered livelihood improvements, 
reduction of water-borne diseases, and school dropouts because of the girls' and boys' 
engagement in water fetching. 

To reduce the water deficiency of over 60 percent of the targeted population, NSDO installed 
and rehabilitated 32 water points to provide safe drinking water to target communities. The 
community-led approach of NSDO ensured that the benefit of hand pumps reaches the most 
deserving population. For this purpose, a thorough need assessment and site selection 
process was thoroughly adopted.  NSDO took on board all the major stakeholders, including 
the community, government, and like-minded organizations, to ensure the project is used in 
the best possible way to fill the gaps in the WASH sector.

IMPACT:
    Improved Health and Well-being of the mother and children. 
    Enable people to take action to prevent or mitigate water, sanitation, and hygiene-related diseases.
    It can also provide a practical way to facilitate community participation and accountability in 
emergencies.
    Providing clean, durable and healthy water via constructing water points.
    Abolishing and decreasing the level of water bore diseases such as cholera, diarrhea and skin diseases.
    Having a safe and clean environment out of liquid and solid waste.
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Accessibility standalone cannot produce the optimum results of health improvement. Keeping 
in view the critical need to alter the community's behaviors for a positive outcome, NSDO 
conducted a formative study analysis to understand the existing level of awareness and 
practices of the communities. The formative research findings further helped to customize the 
behavior change, communication and awareness-raising sessions.  NSDO field team further 
trained community-level hygiene promotors (male, female) and intervened in hygiene 
promotion and behavior change interventions. 
NSDO field volunteers organized 10 community-level health and hygiene awarenss sessions in 
all the targeted communities. They managed to sensitize and educate more than 3000 
community members (1282 men, 1089 women, and 539 young children) on personal health and 
hygiene, domestic and environmental hygiene, and clean drinking water. 
The community-level hygiene promotion used multiple mediums to promote hygiene. A 
specific channel was used for a particular hygiene promotion session. For example, the 
religious leaders were mobilized to convey hygiene promotion information to the general 
community (Fathers, Children) during Juma Prayer (Friday Sermon). 
Similarly, the women volunteers were mobilized to conduct hygiene sessions inside the houses 
with the mothers and adolescent girls to adopt hygienic methods. 
The members of the WASH committee organized a separate session with the respective 
community and demonstrated hygiene behaviors. 
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Says Nazar, “Fetching water from far away wells was a real concern for us. 
My wife and daughter dedicated themself to water. 
Especially when my wife or any of my daughters fell ill, even a single drop of 
water would become precious to us in those days. In such a case, I had to 
leave work to assist my wife in water labor partially ". The accessibility to 
clean drinking water impacted Nazar's life in many dimensions. The 
suffering of fetching water from far away is now eliminated. His family is 
getting clean drinking water whenever they need it. Ample water mixed 
with health and hygiene awareness resulted in the adoption of a greater 
behavior change - his children are wearing clean clothes, taking daily baths, 
and washing their hands before meals and after bathroom use. The 
availability of ample water urged Nazar's wife to start homestead 
gardening. She is cultivating seasonal vegetables off and on, which in turn 
is reliving the cost burden associated with cooking.   
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Provision of Emergency WASH Services (WASH) 

Success Story
Kunduz Province

June, 2021

IN Bagh-e-Shirkat village in Kunduz district supported by NSDO WASH 
project, 73 percent of the village women adopted good hygiene prac�ces, 

compared to only 39 percent in 2021. 

Gul Nisa seems middle-aged but her inten�ons are youthful, she is a force for hygiene 
promo�on at her community, in Bagh-e-Shirkat village she along with her four children 
has become a squad of hygiene promoters who are passionate to promote health and 
hygiene awareness in the village. Once a week, the squad holds a hygiene session in their 
community, everyone at her village in district Kunduz knows that hygiene ensures health.

Squad of Hygiene Promoters
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Before the formation of WASH committee at her village, Gul Nisa along with her community had no idea of 
personal and household hygiene. “My children were su�ering from water borne diseases like diarrhea and skin 
ailments especially in the summer sessions”.
Gul Nisa, 60 years old widow, and mother of four children (2 sons, 2 daughters) live in village Bag e Shirkat in the 
Kunduz district. Hailing from a lower economic background she does not have any other means of earning 
except for subsistence agriculture to make a living by getting milk from it.
Bag-e-Shirkat is one of the worst-villages in terms of low health and hygiene indicators. The village faces severe 
water scarcity and economic challenges followed by low health and hygiene status. Water shortage not only 
made these people su�er, but Gul Nisa and other women of her village were also not familiar with basic health 
awareness, due to which the prevalence of water-borne diseases remained high in this village. A few kilometers 
away from the village was a basic health dispensary, which was always overcrowded by the diarrheal patent 
in�ow.  

Hygiene awareness has changed the des�ny of our community, ” Says Gul Nisa.

Gul Nisa got an opportunity to participate in this great cause when she became a member of the village WASH 
committee. Her passion for this big change was so high that she participated regularly in the hygiene session, 
learning how to treat water and methods to adopt better hygiene.
Gul Nisa’s passion about hygiene promotion spread beyond herself   – she partnered her daughters in her 
campaign and conducted various sessions with other women of her village on how to maintain better hygiene.
Says – Gul NIsa “ Whenever I used to go to the hospital, I used to feel a lot of pain especially seeing the children 
su�ering from diarrhea and skin diseases.

”I feel very sa�sfied that now women of my village have started adop�ng good health and 
hygiene habits. It is very important for women to be part of hygiene promo�onal ac�vi�es 
because women have more responsibility for households’ hygiene”.



Humanitarian Actions 

Responding to disasters and humanitarian emergencies is one of the core components of NSDO. As a 
humanitarian agency, NSDO has been responding to emergency situations and disasters whenever arise in 
the history of Afghanistan. Keeping in mind the history of disasters and natural calamities in the country, 
NSDO has established and strengthened a separate unit for the purpose to take emergency actions at times 
when the nation calls. 
NSDO upholds the dignity of the a�ected people and developed some principles that can guarantee unbi-
ased and independent humanitarian works. 
NSDO responded to multiple emergencies and humanitarian situations across Afghanistan including the 
IDP of con�ict, communities a�ected by �oods, earthquakes, droughts, and Covid-19 emergencies. 

After analyzing the food insecurity and nutritional de�ciency needs of the communities, NSDO has 
anchored Strategic Plan 2021-2023 to a complementary nexus approach, in line with the SDGs 2 and 17, 
NSDO integrates and implements such activities that can treat the root causes of the food insecurity. 
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Seasonal Supports Winterization Project Food Distribution

Winter months remain so harsh, particularly in the northern provinces of Afghanistan where temperatures 
fall below the freezing lines, making life and livelihood challenging. These winter freezes are now becoming 
so viscous for the already marginalized community because of the global price hikes in food and commodi-
ties, economic sanctions on the de facto government, and recurring episodes of droughts and fewer spots 
of rain in the summer seasons. 

The northern provinces, particularly Badakhshan province, receive heavy snowfalls and freezing winds 
con�ne thousands of people in their villages and restrict their access to the market and mainstream world. 
Communities in these areas become highly vulnerable and less enabled to recover from the shocks of these 
brutal winters. It has been estimated that currently 1 in 3 people are food insecure, fall into a crisis situation 
and more than 2 million children in the country are malnourished. 

In order to support marginalized populations, lactating mothers and children under �ve in these dry winter 
seasons, NSDO through WFP, has started a winterization support project to ensure the essential food 
supplies to the impoverished population of these areas who will be cut o� from markets once the cold 
weather sets in.

The Seasonal Supports Winterization Project was initiated on Nov 01, 2022, to reach the marginalized and 
vulnerable populations of the Badakhshan and Takhar provinces.  Through the project, NSDO distributed 
essential food items e.g., wheat �our, oil, pulses, plump, salt, and EBSFP for families holding lactating moth-
ers and children under �ve population. 

Till the reporting period, NSDO �eld teams are actively implementing emergency food distribution activi-
ties despite hard circumstances and identi�ed the most vulnerable households for food assistance. In the 
current distribution phase of the WFP project, NSDO  targeted 3 districts of Badakhshan namely Tagrab, 
Khash, and Teshkan, and distributed emergency food rations to more than 8744 families. In Takhar province, 
NSDO targeted Chah Ab and Bangi districts and distributed food rations to more than 5186 vulnerable 
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Mohammad Nazif, a 75 years old man belonging to an ultra poor income segment works hard in the landlords’ 
�elds in the Badakhsan province. He is a landless peasant who relies on the seasonal cropping labor in the Bada-
khshan province. Unfortunately, with this age and income he is not able to manage the food and other expenses 
of his nine children, which creates extra burdens and results in the dropout of his children from the school. He 
often found himself struggling to make ends meet, especially at the end of the month when he needed some 
money for his elder son who is studying in the university in Kunduz province. Sometimes, he and his 
wife-skipped meals so that there would be enough food for their children to eat, eventually, even that su�ering 
was not enough to compensate for the need. 
Mohammdullah asked everyone he knew where he could get some help. One day a team of surveyors found him 
during the village identi�cation process and told him about the WFP’s food distribution project. At �rst, he 
hesitated, not wanting to get help from the strangers, but eventually his necessity to feed his children won out 
and he applied for food assistance. He began receiving food packages containing 75 kg wheat �our, 9.38 kg 
pulses, 1.5 kg LNS Plumpy Doze, and 4.5 kg PLW super cereal. This food aid su�ciently ful�lled the food and nutri-
tional needs of his family. 
He thanked WFP and NSDO for providing him this humanitarian support, which saved him and his family from 
hunger. He requested the NSDO team to the continuation of these supports in future so that he could continue 
the education of his children in the free school despite engaging them in the daily wage labor. 
Says Mohamullah - “I will always be grateful to the NSDO and WFP people who provided not only food, but the 
guidance and hope that helped me to make a better life for my children.”

Badakhshan Province

June, 2022

Filling the tummy of my children, my fas�ng has become a habit now – Says Mohammad Nazif
 
Sometimes Mohammadullah skipped meals so that there would be enough food for his nine children 
and enough money to buy warm clothes, medicines and other necessary items for all of his children. 
One of his eldest sons, the only hope of his life is also studying in the university. He somehow needs 
some money to support his higher education too. 

Success Story

Food Distribu�on 
(WFP Program)



Emergency Cash Assistance 

Afghanistan continues to be impacted by devastating natural calami-
ties and con�icts since last four decades, making the country vulnera-
ble. Each of these crises has contributed to continuous population 
displacements, instability, food insecurity, and malnutrition. They a�ect 
particularly the most vulnerable households and people, and the 
number of people in need of humanitarian assistance has increased in 
the last two years following the onset of Covid-19 and economic sanc-
tions posed by the international community that pushed almost half of 
the population into a severe food crisis situation. Takhar province is also 
among the provinces that su�ered from natural disasters, particularly 
drought. According to the Pajhwok agency report, Seventy percent of 
the rain-fed land measuring 350 hectares will not produce any yield 
this year in northern Takhar province due to the drought. ANDMA also 
con�rms that in recent years, 80% of the people of Chal, Ashkamesh, 
Darqd and Kalfgan districts of Takhar province have been a�ected by 
natural disasters particularly droughts, �oods, and landslides as a result 
of which the people lost resources and land. 
NSDO has been implementing Cash Assistance activities in the a�ected 
regions thanks to the support from Concern Worldwide supporting this 
activity in the Takhar province through which the drought-a�ected 
families were supported through the provision of Multi-Purpose Cash 
Assistance (MPCA). 

A switch from in-kind food assistance to cash assistance provided Taghai Gul with an unprecedented 
opportunity to start a trade. 71-year-old Taghai lived without his house as his house was swept away by 
the �ooding. Taghi Gul was not able to rehabilitate his house because of �nancial constraints he was 
forced to live in a makeshift shelter till he received the Cash. Says Gul “ I only could cover a room for our 
living- with the cash I received from NSDO, I will now renovate some parts of my house.”
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Monitoring Evaluation & Research

Monitoring and evaluation are critical for sound operationalization and constant improvement of any 
program. The M&E Unit regulates program �ow by ensuring accountability and evaluation of programme 
outputs. The unit revolves around the results that may lead to the creation of a better and more enabling 
world for the poor. 
The M&E unit laid the foundation for all the programs to initiate the process of the NSDO strategic plan 
2022-2025. Programs were encouraged to share an understanding of the development process for greater 
accountability and transparency and to build the organizational reputation. As a part of its routine 
functions M&E section collects, consolidates, and analyzes a rich and vast reserve of all program data.
Over the year NSDO M&E section conducted quarterly and annual �eld visits to program areas to measure 
ongoing program and project performance against set indicators. During the year, the unit prepared Moni-
toring reports of all the projects on a quarterly basis. In addition to that Unit has the responsibility to moni-
tor the progress of all donor-funded projects, formulation of case studies, Baseline reports, impact assess-
ment reports, Need assessment reports, bene�ciary assessments, and socio-economic baseline studies. The 
M&E is the hub for data management and project monitoring within the NSDO. The unit has been tracking 
the project and program's progress against their set targets and donor requirements. 
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www.nsdo.org.af
info@nsdo.org.af

+93 (0) 799 59 74 94
+93 (0) 749 67 67 19

BUILDING HOPES  
We are a development, advocacy, and 
humanitarian organization established in
2011 and registered with the Ministry of 
Economy, Government of Afghanistan. 

House#13, Second Street of Kart-E-Char.
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