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Chairman’s Message

NSDO empowers marginalized
Afghan communities by tackling
poverty through inclusive
partnerships and integrated
programs, fostering hope and
opportunities.

As we reflect on our
achievements over the
past decade, we must
acknowledge the
complex social and
political landscape of
Afghanistan today. The
challenges facing our
communities are
profound, yet they
reinforce our
commitment to fostering
an inclusive society
where every individual
has the opportunity to
thrive. 
Despite ongoing
instability, NSDO remains
committed to
empowering marginalized
Afghan communities
through inclusive
partnerships and holistic
programs, fostering
resilience and growth
with support from UN
agencies, international
organizations, and
community volunteers.
With sincere
appreciation!

Dr. Mohammad Ehsan Darman
Chairman, BoD, NSDO
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Executive Director’s
Message

The 2023 Annual Program
Report of NSDO highlights
the resilience and progress
of Afghanistan’s rural
communities despite
significant challenges like
poverty, limited access to
health and education, and
climate change. 
NSDO’s integrated
approach focused on
livelihood development,
emergency assistance,
healthcare, WASH, and
education, leading to
increased income and
learning opportunities.
Despite ongoing
challenges, particularly for
women and girls, NSDO
remains committed to
empowering communities
through localized
interventions and
education. The report
celebrates the collective
efforts of the team, donors,
and volunteers, and calls
for continued support and
solidarity to build a
prosperous and equitable
Afghanistan.
Thank you for your
continued support!

In 2023, NSDO empowered rural
communities through integrated
programs, addressing poverty and
climate change, while emphasizing
support for women and girls and
highlighting the importance of
collaboration for a prosperous
Afghanistan.

Sayed Ismail Hashimi
Executive Director, NSDO
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NSDO at a Glance:

In the year 2011, a seed of hope was planted. NSDO emerged as a
grassroot organization from result of a collaborative effort. 
The organization is registered with the Ministry of Economy,
envisioned as a force for progress in humanitarian, development,
and advocacy sectors to serving the most vulnerable and
marginalized communities suffering from the impacts of war,
natural calamities, poverty, and injustice.
NSDO is governed by a democratic board, we embarked on a
mission to confront the deep-rooted challenges afflicting Afghan
people.

NEW WAY SOCIAL & DEVELOPMENT ORGANIZATION:

An Institutionally Developed, Healthy, And Peaceful Afghanistan.
At NSDO, we envision a developed, healthy, and peaceful
Afghanistan.
Committed to a brighter future, we focus on empowering rural
communities, fostering sustainable development, and enhancing
access to education and healthcare. 
By promoting local participation, capacity building, and
environmentally friendly practices, we aim to boost agricultural
productivity, support local enterprises, and create jobs, ultimately
fostering self-reliance and economic independence.

OUR VISION 

NSDO is committed to contribute in eliminating poverty and
injustice, providing healthcare services so that the people of
Afghanistan live a prosperous and peaceful life.
We are committed to applying sustainable development
approaches to empower the most marginalized. Our interventions
are free from political, ethnic, and religious biases. We help the
people in need without any discrimination or prejudice.

OUR MISSION

NSDO 04APR 2023
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1 2 3

People have
equitable access to
the essential
amenities of life.

Communities are
prospering and
economically
empowered.

People are
protected from
violence and
conflicts.

Community
Empowerment

01

Partnerships

02

Equality

03

Transparency

04

Innovations

05

Our core values have guided and directed our thinking over the years, and we stand by these
values every moment. We endeavor to implement them in our programs and follow these
values, while fostering our relationships with the stakeholders.

Our Core Values

We hope for a future where;
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At NSDO, our commitment lays in bolstering livelihoods and enhancing the capacity of low-
income communities in their battle against poverty. Our programs are designed to foster lasting,
sustainable changes through community-led initiatives, with a primary focus on socio-economic,
livelihood, capacity building, and environmental factors. Recognizing that poverty alleviation
requires a multifaceted approach, NSDO has developed holistic and integrated strategies to
address this challenge. These strategies encompassed four key priorities that have guided us
during the past three years.  Every project we undertake is aligned with these strategic goals,
ensuring that we maximize our impact and effectiveness in the communities we serve.

Strategic Goals

Prosperity

Inclusivity

Resilience

Encourage livelihood
growth leading to
economic development and
enhancement of
employment opportunities.

Increase equitable access
to quality social services,
including health, education,
and WASH.

Reduce vulnerabilities to
natural disasters, food
insecurity, and climate
change.

Promote peace and Good
Governance.

1

2

4
3

Our Strategy & Approach

Harmony
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In the year 2011, a seed of hope was planted. NSDO emerged as a grassroot organization
from result of a collaborative effort dedicated to addressing the pressing needs of
vulnerable and marginalized communities in Afghanistan. The organization is officially
registered with the Ministry of Economy and NSDO has emerged as a beacon of hope in the
face of adversity caused by war, natural disasters, poverty, and social injustice. NSDO is
governed by a democratic board, NSDO’s approach emphasizes community involvement and
ownership, ensuring that the voices of those it serves are at the forefront of its mission.
Through implementation of several projects and partnerships with local
organizations/stakeholders, NSDO has built a strong foundation of trust and collaboration,
fostering resilience and sustainable development in the communities it serves.

We actively engaged local communities at every cycle, from planning to execution of their
development, humanitarian, and advocacy projects and interventions. Women, men, and
youth alike lent their invaluable support, cultivating a vibrant volunteer network and
nurturing a spirit of collective responsibility.

However, relief merely marked the beginning of our journey. Livelihood programs swiftly
became a cornerstone of our efforts. We equipped marginalized communities with the
necessary tools and knowledge to forge a brighter economic future. Central to our efforts
was livelihood development, which aimed to promote sustainable agricultural and livestock
practices. It wasn't merely about enhancing yields; it was about ensuring environmental
safety and a future free from hunger, in perfect alignment with the Sustainable
Development Goals (SDGs), especially Goals 1 (No Poverty), 2 (Zero Hunger), and 13 (Climate
Action).

Gender equality was carefully integrated into the essence of our interventions. We
passionately advocated for the inclusion of women in both social and economic spheres,
ensuring equal opportunities and dismantling discriminatory barriers. Yet, we remain keenly
aware of the importance of cultural sensitivities. Dedicated social mobilization teams were
deployed to ensure that our programs resonated with local traditions, fostering acceptance
and yielding long-term impact.

At the heart of our work lay the principles of democracy, accountability, and transparency.
We nurtured responsible leadership and cultivated a culture of open communication within
our organization. Our cross-cutting initiatives spanned gender equality, capacity building,
social cohesion, and interfaith harmony.

The journey has been fraught with challenges. Yet, with each obstacle surmounted, NSDO
has emerged stronger, transitioning from an aid-based supplier to a potent catalyst for
empowerment. Shoulder to shoulder with the people of Afghanistan, we tread the path
toward a brighter tomorrow, united in our endeavor to create lasting positive change.

FROM RELIEF TO EMPOWERMENT: 
A JOURNEY THROUGH TIME
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NSDO recognizes that sustainable development hinges on empowering communities and
fostering a sense of ownership. Social mobilization and capacity building at the grassroots
level are the cornerstones of our interventions.

We firmly believe that achieving the SDGs requires strong local institutions. These
institutions serve as a vital platform for marginalized communities, providing a sense of
empowerment and ownership over their development journey.

NSDO's approach emphasizes active participation from target groups in program design and
implementation. We understand that true sustainability comes from the bottom up, not the
top down. Therefore, we actively engage and sensitize communities to become key partners
in their development. This creates a shared vision and mobilizes them to tackle their socio-
economic challenges together.

Once communities are fully sensitized, NSDO organizes them into community-level groups.
These groups are then equipped with the necessary skills and resources to not only sustain
project activities but also become agents of change long after our formal involvement ends.

Through this collaborative approach, NSDO builds bridges between communities and the
resources they need to thrive. We empower them to become architects of their own future,
creating a foundation for lasting progress.

Building Bridges, Building Ownership: 
NSDO's Approach to Community Development
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NSDO Working Methodology 

The 2023 fiscal year marked a significant shift in NSDO's approach to social mobilization.
Building upon twelve years of experience, the organization transformed this strategy into a
powerful tool for empowering communities and fostering local ownership over development
initiatives. This year's focus revolved around establishing community institutions as the
driving force behind poverty reduction, service delivery, and overall well-being.
NSDO implemented a multi-faceted approach to enhance the impact of social mobilization.
Four key areas received particular attention:

Strengthening Local Capacity: 1.

Recognizing the importance of robust foundations, NSDO prioritized capacity building for
Community Development Counsels (CDC), Self-help Groups (SHG’s), Women Agri-business
Collectives (WABC’s) and Women's Agri-Support Groups (WASGs). This involved leadership
training, financial literacy workshops, and the implementation of efficient record-keeping
systems. The Community Development Councils (CDCs) were established as a social
structure by the National Solidarity Program (NSP) and have actively functioned over the
past two decades, providing essential support for NGOs in implementing projects. They have
served as key entry points for all NGOs, facilitating their operations within communities.
However, the CDCs has been officially closed by the current government authorities just
after the recent political development happened in Afghanistan. But still the CDC’s heads
are counted as one of the most influenced bodies in the villages. The results were impactful,
with many WASGs and committees establishing their own offices and demonstrating
improved skills in financial management and service delivery. Reviews conducted by NSDO
revealed a well-equipped institutional landscape, capable of planning and implementing
critical value chain and business development activities.

     2. Inclusion through Volunteerism: 

To foster a sense of ownership and engagement, NSDO actively promoted volunteerism,
particularly amongst vulnerable groups. By taking an active role, these individuals
transitioned from beneficiaries to agents of change.
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     3. Building Resilience: 

With the ever-present threat of natural disasters, NSDO integrated Community-Based
Disaster Risk Management (CBDRM) into local development plans. This empowered
communities to prepare for and effectively respond to crises, ensuring their long-term well-
being and resilience.

     4. Forging Strong Partnerships: 

Establishing linkages between newly empowered community institutions and external
stakeholders was crucial for sustained growth. NSDO acted as a bridge, facilitating
connections with various stakeholders comprises agencies and private entities to provide
access to critical resources and open doors for further development opportunities.

The success of these initiatives is undeniable. Mid-term reviews conducted by NSDO
confirmed a remarkable transformation. Previously dependent on external support, targeted
institutions are now equipped to lead the way, driving progress through self-reliance and
strategic planning. This year wasn't just about achieving results; it was about creating a
future where empowered communities are architects of their own development.

Inclusion of the Vulnerable Population
through Volunteerism in CERT

from 3 January 2023 to 22 November 2023, 345,518 people were affected by natural
disasters throughout Afghanistan. A total of 25 provinces out of 34 experienced some kind
of natural disaster during the period. Afghanistan is prone to earthquakes, flooding, drought,
landslides, and avalanches. Over three decades of conflict, coupled with environmental
degradation, and insufficient investment in disaster risk reduction strategies, have
contributed to increasing vulnerability of the Afghan people to cope with the sudden shock
of natural disasters. On average such disasters affect 200,000 people every year. In north-
eastern Afghanistan 4,663 people have been affected from natural disaster in the above-
mentioned period.[1]

Communities face a constant threat from natural disasters. Recognizing this vulnerability,
NSDO has conceptualized Community Emergency Response Teams (CERTs) to act as a
defensive shield, minimizing losses during natural or man-made disasters.

CERTs go beyond mere reaction. NSDO actively engages target communities and
stakeholders to enhance and improve community-based resilience. Integrating CERTs into
the social mobilization process fosters a culture of disaster preparedness among vulnerable
populations. Through training and capacity building, CERTs empower communities to
respond swiftly and effectively in the face of unforeseen events.
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In 2023, NSDO's social mobilization teams focused on ten disaster-prone villages across
Badakhshan and Kunduz provinces. These efforts are aimed at reducing disaster risk and
vulnerability. NSDO established and strengthened CERTs in high-risk villages, prioritizing
active youth members within the targeted communities.

Each CERT typically comprises 10-15 members, representing the various facets of village
life. Following formation, CERTs undergo comprehensive training, equipping them with the
necessary skills to handle emergency response, search and rescue, relief and rehabilitation
efforts, and most importantly, disaster prevention and mitigation strategies.

By empowering communities through CERTs, NSDO is building a future where resilience isn't
just a concept, but a lived reality for vulnerable populations in Afghanistan's northern
provinces. 

[1] https://response.reliefweb.int/afghanistan/natural-disasters-dashboard

https://response.reliefweb.int/afghanistan/natural-disasters-dashboard
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EMPOWERING EDUCATION:
ENHANCING PUBLIC ELEMENTARY SCHOOLS:

Afghanistan’s education system has been devastated by more than three decades of
sustained conflict. For many of the country’s children, completing primary school remains a
distant dream – especially in rural areas and for girls – despite recent progress in raising
enrolment. In the poorest and remote areas of the country, enrolment levels vary
extensively, and girls still lack equal access. This disparity is even greater for girls, with an
estimated 3.7 million children out of school, with girls making up 60% of that number
according to UNICEF. This lack of access to education traps many Afghans in poverty and
hinders the country's overall development. 

In October 2023, NSDO partnered with Kindernothilfe (KNH) in order to contribute to tackle
the urgent challenges in the region, resulting in the initiation of the project "Empowering
Education: Supporting Elementary Schools in the Khan Abad and Ali Abad Districts of
Kunduz Province”. Through this collaboration, both organizations are committed to fostering
a supportive learning environment that empowers students and equips them with the skills
they need for a brighter future.

This project targeted children aged 6-10 years and aimed to directly address the obstacles
hindering education in these communities. By partnering with primary schools, NSDO
provided teacher training modules, capacity-building programs, and awareness workshops
focused on child rights, protection, education, and particularly girls' education. This holistic
approach aimed to not only improve the quality of teaching but also build crucial community
and family support for education, especially for girls.
[1] https://www.unicef.org/afghanistan/education

https://www.unicef.org/afghanistan/education
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The project ensured all children had access to free educational materials like textbooks,
storybooks, and other resources, regardless of background. A total of 464 students (224
male and 240 female) from 9 schools in the districts benefitted from this initiative. NSDO
conducted strategic evaluations to locate the classes for maximum impact and even
provided essential nutrients to participate in children to support their well-being and
participation in lessons.

To ensure long-term success, NSDO promoted ongoing support from families and
communities in Khan Abad and Ali Abad districts. This intervention aimed to enhance public
elementary schools by distributing learning materials (student kits, teacher kit, and
classroom kit), hygiene supplies (soap, toothpaste, toothbrush), and essential nutrients (milk
and biscuit), while also fostering social cohesion and building teacher capacity. In total, the
project reached 6 schools in Khan Abad (110 girls and 97 boys, total: 207 students) and 3
schools in Ali Abad (114 girls and 143 boys, total: 257 students), with a good balance
between girls and boys participating.

The project's success stemmed from a strong foundation. A crucial inception phase involved
recruiting qualified and experienced staff, training them on the project's goals, and
registering the project with relevant government departments. A Memorandum of
Understanding (MOU) was signed with the Ministry of Education (MoE) to ensure
collaboration, and a comprehensive work plan was developed. Through close coordination
with national and provincial stakeholders, including the Provincial Education Directorate
(PED) and the District Education Department (DED), the project addressed the government's
limitations in providing resources for schools and teachers. This collaboration opened doors
for potential future assistance with school infrastructure and equipment.

Transparency and accountability were paramount for NSDO. Representatives from relevant
departments, community members, and School Management Shuras (SMSs) were actively
involved in project activities and items distribution. The project team's participation in
provincial sectoral meetings and education clusters further strengthened communication
and ensured stakeholders were informed of progress. The project related activities are
detailed below. 

 Successful Project Launch and Increased
Capacity Building

1.

The project achieved a successful launch, enrolling 464 students in grades 1, 2, and 3 across
9 schools in Ali Abad and Khan Abad districts of Kunduz province. These students received
essential Teaching and Learning Materials (TLMs). Furthermore, the capacity of 27 teachers
in those schools was significantly increased through training and support.
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     2. Reactivating School Management Shuras
(SMSs) for Community Engagement
The project successfully revitalized 12 School Management Shuras (SMSs) in both districts.
These community-based bodies, established by the Afghan government, play a crucial role
in mobilizing communities to address issues of child education access. With over 16,000
SMSs registered nationwide, they serve as a vital bridge between parents and schools,
facilitating coordination and addressing education-related concerns.
Following the 2021 change in power, many SMSs became inactive. The NSDO intervention
effectively reactivated these committees, organizing coordination meetings and workshops
to empower them to resume their designated roles and responsibilities. This collaboration
proved instrumental; 12 SMSs with a total of 108 members actively participated in project
implementation, particularly in student identification and selection. The project team has
further planned to strengthen these committees' capabilities in educational activities and
community problem-solving skills.

     3. Improved Hygiene Practices and Knowledge
The project made significant strides in promoting hygiene practices among students. All
464 enrolled children in grades 1, 2, and 3 received hygiene materials kits at their schools.
These kits included essential items like toothbrushes, toothpaste, and soap. NSDO
prioritized transparency throughout the distribution process. Hygiene materials were
distributed at each targeted school with representatives present from the Provincial
Education Directorate (PED), the District Education Department (DED), School Management
Shura (SMS) members, and parents. This collaborative approach ensured fairness and
community involvement.

     3.1 Hygiene Training and Awareness
The project made significant strides in promoting hygiene practices among students. All
464 enrolled children in grades 1, 2, and 3 received hygiene materials kits at their schools.
These kits included essential items like toothbrushes, toothpaste, and soap. NSDO
prioritized transparency throughout the distribution process. Hygiene materials were
distributed at each targeted school with representatives present from the Provincial
Education Directorate (PED), the District Education Department (DED), School Management
Shura (SMS) members, and parents. This collaborative approach ensured fairness and
community involvement.
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     4. Enhanced Learning Through Nutrition

The NSDO's intervention in Kunduz province successfully addressed multiple needs to
create a supportive learning environment for children. The students received essential
Teaching and Learning Materials (TLMs), while the capacity of 27 teachers in those schools
was significantly increased through training and support.

Beyond academics, the project prioritized student well-being. Recognizing the importance of
hygiene in preventing illness, all enrolled children received hygiene kits containing
toothbrushes, toothpaste, and soap. Trained personnel delivered engaging hygiene training
sessions, promoting good habits, and a culture of cleanliness within the schools and
communities.

Furthermore, the project addressed a critical factor in student success – proper nutrition.
Due to limited access to necessities in the targeted communities, NSDO collaborated with
DED and SMS to distribute a total of 29,696 packets of high-nutrient biscuits and milk to
464 students. This targeted intervention provided much-needed nutritional support, aiming
to improve children's overall health, energy levels, and cognitive function. Transparency and
accountability were ensured throughout the distribution process, with parents,
schoolteachers, and DED representatives present at each school. By addressing these
fundamental needs, the KNH project implemented by NSDO laid a strong foundation for
improved learning outcomes in the targeted schools of Kunduz province.
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     5. Fostering Community Support for
Sustainable Education

The project recognized the critical role of families and communities in ensuring the long-
term success of the education intervention. Community involvement brings additional
resources, support, and accountability to the educational system, ultimately leading to
improved student performance.

However, mobilizing community support often requires overcoming initial challenges, such
as a lack of awareness about the importance of community engagement in education. Many
parents and community members may not fully understand their role. To address this, NSDO
strategically planned and implemented a series of community awareness campaigns.

These awareness workshops and campaigns, held three per school, aimed to educate
parents and community members about the value of child education and the importance of
child rights. The project team recognized the existing challenges and drew upon NSDO's
experience in this area. Previous initiatives have demonstrated the positive impact of raising
community awareness on factors like student learning outcomes, school attendance rates,
and student retention.

The project team fostered strong collaboration with community members and School
Management Shura (SMS) members. These collaborations proved instrumental in promoting
awareness sessions, which were viewed as engaging events attracting large numbers of
community members. The awareness campaigns targeted a broad audience, informing the
public and diverse social groups about the importance of child education, with a particular
focus on girls' education.

The program successfully reached 1440 beneficiaries across 9 targeted locations, including
parents, SMS members, and community residents in both Ali Abad and Khan Abad districts
of Kunduz province. These awareness sessions provided participants with key information
regarding the value of education as a cornerstone for community development, along with
crucial details on child rights and child protection within their communities. Held in
elementary schools, the program fostered a positive shift in participants' awareness of
children's rights and the challenges faced by children within their communities. This
newfound awareness is expected to translate into ongoing support for the project's
beneficiaries and contribute to a more sustainable future for education in the targeted
communities.



The project yielded significant
results directly impacting
educational quality. Close
coordination was established with
government departments (PED, DED,
Department of Economics) for
project alignment and support.
Needs assessments across all nine
targeted elementary schools in Khan
Abad and Ali Abad districts verified
the enrollment of 464 students (224
female and 240 male).

Educational
Quality Impact

1 2
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 Achievements

KNH Project’s

Capacity
Building

To enhance teacher capacity, a 3-
day pedagogy training program
was delivered to 27 elementary
school teachers, along with six
representatives from the
Department of Education. Project
efforts revitalized 12 School
Management Shuras (SMS) in
both districts, fostering
community engagement in
education.

Essential Resources
Distribution

A key achievement was the
successful distribution of
essential resources. This
included nutrition materials for
464 students across 9 schools,
awareness campaigns reaching
1440 people in targeted areas,
and capacity-building
workshops for a total of 360
SMS members across 9
communities.

4

TLMs
Distribution

The project ensured students,
teachers, and classrooms were well-
equipped by distributing student kits
to 464 students, teacher kits to 27
teachers, classroom kits to all 27
classrooms, and hygiene kits to all
464 students. These achievements
directly addressed the project's
goals and provided a strong
foundation for sustainable
improvements in educational quality
within these schools.

3
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BUILDING STRONGER COMMUNITIES BY
INVESTING IN LIVELIHOODS

Despite some slight improvements from previous analyses, nearly a third of the population
of Afghanistan (13.1 million) remains in IPC Phase 3 (Crisis) or above and are therefore in
urgent need of humanitarian food security assistance. Afghanistan’s economy remains
exceedingly fragile, with several key factors contributing to high food insecurity levels. 

In spite of a slight decrease, food insecurity levels persist at elevated rates, with an increase
to 15.8 million people in IPC Phase 3 or above (36 percent) projected for November 2023 -
March 2024 compared to the current period in October 2023. This deterioration impacts
both urban and rural areas. [1]

Looking ahead to the projection period between November 2023 and March 2024,
corresponding to the winter lean season, a further deterioration in food security is expected,
with the number of people in IPC Phase 3 or above likely to rise to 15.8 million (36 percent of
the total population based on Flow minder 2024 national population estimate), including
about 3.6 million people in IPC Phase 4 (Emergency), and about 12.3 million people in IPC
Phase 3 (Crisis).[1]

Smallholder women farmers are the major shareholders who suffer a lack of guidance and
facilitation, sharing of market intelligence, shortage of field force supply chain issues, and
improper uses of their financial input. Another major pernicious misfortune in the rural
economy of Afghanistan is the existence of an improper and unstable market. That never
gives benefit to the small holders' farmer. 
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Smallholder women farmers are the major shareholders who suffer a lack of guidance and
facilitation, sharing of market intelligence, shortage of field force supply chain issues, and
improper uses of their financial input. Another major pernicious misfortune in the rural
economy of Afghanistan is the existence of an improper and unstable market. That never
gives benefit to the small holders' farmer. 

In response to this dire situation, the NSDO partnered with Concern Worldwide and Save the
Children and initiated a long-term project under name of AWARE that aims to empower
communities through agricultural business development in five key value chains: dairy,
fruits, vegetables, almonds, and saffron. The project is designed to last for five years
beginning in 2021 and ending in 2025. 

This EU-funded initiative is primarily targeting five provinces in Northern Afghanistan,
offering a glimmer of hope for these communities. The AWARE project takes a unique
approach rooted in Islamic principles, empowering households to combat poverty by
increasing income through agriculture, with a particular focus on women—both those
engaged in small-scale farming and those seeking new income sources. The project provides
agricultural and livestock assets, vaccinations for dairy farmers, cash grants, family well-
being training for women, life skills training for men (Mahrams), and financial literacy,
business, and marketing training, fostering collaboration within families. 

Importantly, AWARE engages not only women but also men, boys, and religious leaders,
ensuring community support for women's participation in the market. In addition to these
core activities, the project has successfully established and supported female Self-Help
Groups (SHGs) with operational community-based savings and lending systems. Local
Steering Committees have been formed and trained to enhance community awareness,
monitor project progress, and address local disputes, while training on technical production,
processing, and packaging techniques has been delivered to beneficiaries. 

The project has offered financial and agricultural assistance to Women-led Agro-Businesses
(WABCs), with funding based on predetermined assets and value chains. An accelerated
financial literacy and numeracy training program has been delivered to SHG members,
complemented by coaching in critical thinking, problem-solving, time management,
negotiation, resource management, communication, and self-confidence. 

Additionally, age-appropriate childcare support has been tailored to meet the specific needs
of program participants. The project has enhanced beneficiaries' production capacities and
sparked interest in active involvement in the production process, leading to the creation of
diverse products. 

This initiative has also inspired entrepreneurial ideas among beneficiaries and boosted
women's confidence in achieving economic and social independence, positively impacting
household economies.
------------------------------------------------------------------------------------------------------------------
[1]https://reliefweb.int/report/afghanistan/afghanistan-integrated-food-security-phase-
classification-snapshot-october-2023-march-2024 
[1] https://reliefweb.int/report/afghanistan/afghanistan-ipc-acute-food-insecurity-analysis-october-
2023-march-2024-published-december-14-2023 

https://reliefweb.int/report/afghanistan/afghanistan-integrated-food-security-phase-classification-snapshot-october-2023-march-2024
https://reliefweb.int/report/afghanistan/afghanistan-integrated-food-security-phase-classification-snapshot-october-2023-march-2024
https://reliefweb.int/report/afghanistan/afghanistan-ipc-acute-food-insecurity-analysis-october-2023-march-2024-published-december-14-2023
https://reliefweb.int/report/afghanistan/afghanistan-ipc-acute-food-insecurity-analysis-october-2023-march-2024-published-december-14-2023
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Under AWARE Program in Kunduz Center and Imam Sahib districts, the NSDO team
distributed critical agricultural assets to support Afghan women-led agro-businesses and
self-help groups in 2023. The distribution included essential tools and inputs for both
vegetable and saffron cultivation. 

For vegetables, beneficiaries received 15 kg of garlic, 21.5 kg of DAP fertilizer, sprayers, and
Copper Oxychloride fungicide to enhance crop management. 
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Saffron assets distributed in October 2023, included 146.3 kg of saffron bulbs, 20 kg of DAP
and 10 kg of Urea fertilizers, farming tools, Vita wax, drying fabrics, and sprayer machines.
These resources aimed to empower women in agriculture, promote sustainable farming
practices, and generate economic opportunities within the local communities. The
distribution was coordinated with local agricultural authorities, including DAIL, CWW, and
DoEc representatives.

Additionally, during the 2023, a trade show was organized under the AWARE program in
Kunduz province. The trade show effectively connected local farmers with markets at the
local, district, and provincial levels, facilitating access to traders, distributors, and input
suppliers. By boosting market knowledge and enhancing product visibility, the event played
a crucial role in helping women agro-businesses thrive and build valuable business
collaborations. Overall, it underscored the importance of local product utilization and set the
stage for future growth in the agricultural sector of Kunduz Province. 
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Lessons learned are crucial. The 2023 project evaluation highlighted the importance of
financial literacy training. Women equipped with financial management skills demonstrably
improved their economic margins. This underscores the need for a multi-faceted approach to
Afghanistan's food security crisis. By empowering women, fostering community support, and
providing essential resources, these initiatives offer a lifeline to a nation teetering on the
brink of hunger.
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However, cultural barriers add to another layer of complexity. Traditionally, in some parts of
Afghanistan, dairy farming is considered a male domain. 
This is where the AWARE project's approach shines. In addition to financial literacy, AWARE
has focused on empowering women farmers as well by breaking the taboo in the dairy sector
that only men can work in this field. NSDO has developed a program where women are
imparted with the knowledge (how the dairy sector works) and skills to penetrate the dairy
market. 

In September 2023, NSDO distributed essential dairy materials to 139 female livestock
owners in the Kunduz and Imam Sahib districts as part of the AWARE program. The
distributed items included drums for milk storage, Albendazole and Ivermectin for parasite
control, yogurt bottles for product storage, DCP powder for animal nutrition, and Dam cream
for animal skin care. The distribution was carefully planned in collaboration with DAIL and
DoEc to meet the specific needs of the beneficiaries, ensuring quality and hygiene in dairy
production. Special attention was given to female beneficiaries, adhering to local laws and
regulations, including the Mahram aspect.

     1.  Dairy Value Chain: 
Empowering Women Farmers in Kunduz
Province through Enhancing Skills and Knowledge        
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Bibi Basira's story exemplifies the transformative power of this initiative. Before enrolling in
AWARE's dairy value chain intervention, she owned a few cows but lacked the knowledge or
confidence to sell milk for a premium price. Traditionally in her village, selling milk was
considered taboo and beneath women. Despite having land and cows. 

Bibi Basira faced economic hardship because traditional animal husbandry couldn't meet her
family's nutritional and financial needs. Her children's schooling was disrupted by the
demands of harvest seasons.

AWARE's dairy value chain program revolutionized Bibi Basira's life. Not only did it change
her perception about selling milk, but it also transformed her into a successful dairy
entrepreneur. Previously unaware of methods to improve milk production and animal health,
Bibi Basira received training in livestock management, including vaccination, deworming, and
primary disease treatment. This, coupled with financial and business management skills and
life skills training, instilled in her the courage and confidence to challenge the traditional
misconceptions surrounding the milk supply business in her village and the local market.

Empowered with newfound knowledge and skills, Bibi Basira was also equipped with
essential dairy equipment to kickstart her business. Bibi Basira's story is a beacon of hope in
a nation grappling with hunger. By dismantling cultural barriers and equipping women with
the tools they need to succeed, the AWARE program and initiatives like it are paving the way
for a more secure and prosperous future for Afghan families.

Aware Program’s 
Success Stories

Bibi Basira is now a successful dairy entrepreneur,
who attended AWARE-supported training and
educational sessions to improve her farming skills and
learnt more about the importance of animal source
foods and income.

"



In a village where tradition
stifled ambition, Bibi Basira
transformed her life through
AWARE's dairy initiative.
Constrained by cultural norms,
she struggled to support her
family despite owning cows.
Selling milk felt taboo, leaving
her worried about her
children's future. AWARE’s
program provided her with
vital training in livestock
management and business
skills, empowering her to
nurture her cows for better
milk production. With essential
equipment and newfound
confidence, Bibi Basira
challenged societal
misconceptions and embraced
her role as a dairy
entrepreneur.
Breaking the Taboo in Dairy
Sectors

Today, she inspires her
community, proving that
women can lead in business
and support their families.
Bibi’s journey illustrates the
transformative power of
AWARE’s initiatives,
showcasing resilience and the
promise of change for a
brighter future in Afghanistan."

 Dairy Value Chain Success Story: 1.
        Bibi Basira's Transformative Journey
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Breaking the Taboo in Dairy Sectors

Says Bibi Basira - “I am so happy that I am
the one to negate the negative perception of
selling milk in my village – AWARE’s support
to women farmers in our village has not only
improved the quality, variety of the food and
household nutrition but uplifted the economic
and social status of many of us. With this
economic gain I can support the education of
my children and pool a major share in our
household economic matters, which has
improved my social status in my family and
village”.
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Bibi Hawa’s Story

From the Kunduz province, another dairy farmer Bibi
Hawa says, "The financial literacy and numeracy
training helped me in a different way. I was not at
running my dairy business before this training; it was
always difficult to rely on the knowledge of other
educated people and it often created issues and a
lack of confidence. Dependency on others is always
vital, especially regarding financial concerns.

Having received financial literacy courses at NSDO, I
am now able to figure out daily milk sales and
maintain a record of income and expenses. 

This turned my life around and makes me feel so
secure. I also came to understand the concept of
daily saving and regularly saved AFN 20. I bought
hens with the savings; we intend to get another milk
cow. That I have a sustainable income makes me
glad. Thanks for making things better.

"
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After enrolling in the AWARE program, Mrs. Saliha and her family participated in workshops on
financial literacy, Integrated Pest Management (IPM), and vegetable cultivation. This education
empowered them to adopt modern farming techniques. They received a cash grant of 9,900
Afghanis, which they invested in seeds for various vegetables and garlic bulbs, a new addition to
their crop rotation. With guidance from the AWARE technical team, they successfully cultivated
garlic on 1,750 m² of land and are now in the harvest phase. Through the Women Self-Help Group
(WSHG), they save money bi-monthly and share experiences, creating a supportive network.
Their enhanced financial and marketing skills led to the establishment of a small business,
further increasing their income. Mrs. Saliha's confidence and respect within her family and
community have grown. The training has transformed family dynamics, fostering open
communication and collaborative problem-solving. The family expresses gratitude to the NSDO
and AWARE team for the positive changes in their lives, empowering women and improving
community conditions.
Mrs. Saliha’s journey exemplifies how community support and education can transform lives,
enhance livelihoods, and foster unity within families.

2.  Vegetable Value Chain: 
Success Story: Mrs. Saliha's Transformation

Mrs. Saliha, a leader of the
Vegetable Existing Group in Nazar
Aghai Turkmen, Kunduz, faced
significant challenges before
joining the AWARE project. Living
with her husband, Mr. Abdul Jabar,
and their three daughters, they
relied on traditional farming
methods and struggled with limited
knowledge of modern agricultural
practices, pest control, and
financial literacy.
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In the communities of Qara Kotarma A
and B in Imam Sahib, a remarkable
success story has emerged through
the establishment of a chicken coop
production machine by the Women's
Self-Help Group (WSGH) under the
AWARE project. Comprising 24
determined women from various value
chains, the group united for economic
empowerment and collaboration.
Pooling their resources, the WSGH
invested 96,000 Afghanis, matched by
a partner, to procure a small machine
valued at 50,000 Afghanis. 

3. WSGH Success Story: 
Empowering Women in Qara Kotarma

This innovative machine can produce 1,000 chickens in just 21 days, showcasing the group’s
commitment to enhancing livelihood opportunities and fostering sustainability.
This initiative not only improves chicken production but also sparks a spirit of
entrepreneurship among women in Qara Kotarma, paving the way for sustainable
development and economic independence. The WSGH exemplifies resilience and innovation,
inspiring future generations.
Through collaboration and access to knowledge, these women have turned their aspirations
into reality, creating a brighter future for themselves and their community. Their journey
highlights the transformative power of collective effort and support in achieving lasting
change.
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Bibi Halima, a 32-year-old woman from Bish Kapa Turkmania in Imam SB district, faced
many challenges before joining the saffron value chain (VC) through NSDO's support. With
limited land and economic difficulties, her family struggled with financial management and
interpersonal conflicts. However, after NSDO's survey and her interest in saffron farming,
she became a member of the saffron VC. 

Through NSDO's comprehensive training on financial literacy, life skills, integrated pest
management, and business marketing, Halima gained confidence, improved her family
dynamics, and learned how to manage finances and raise her children.

When NSDO distributed 200 kg of saffron bulbs and provided cultivation training, Halima
successfully harvested 100 kg of high-quality saffron, selling it for 14,000 AFN. This success
not only improved her family's economic situation but also changed her husband's behavior,
thanks to the "Life Skills for Men" training. 

Additionally, NSDO's Saving Groups program allowed her to save and manage money
effectively, providing a safety net for emergencies. Halima is now empowered, contributing
to her household's income, and grateful for NSDO's support in helping women like her stand
on their own feet.

4.   Saffron Value Chain:
Success Story: Bibi Halima 
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HUMANITARIAN ACTIONS
Afghanistan continues to experience marginal improvements in food security since the large
degradation in the situation following the political transition of 2021. Nonetheless, over a
third of Afghanistan’s population (14.2 million people) are still experiencing high levels of
acute food insecurity (IPC Phase 3 or above), driven by climatic shocks and high food prices.
This includes 2.9 million people in IPC Phase 4 (Emergency), the majority of whom are
located in Badakhshan, Badghis, Ghor, Ghazni, Helmand, Herat (urban and rural), Kunduz,
Kandahar and Takhar provinces. Despite the stress placed on the economy and institutional
support systems in 2021, which was near total collapse, households have reported
improvement in their capacity to meet basic needs since then. The slight improvement in the
food security situation can be attributed to humanitarian and livelihood support initiatives,
as well as enhanced purchasing power at the household level.

However, poverty still impacts one out of every two Afghans. Difficulties in agriculture
brought on by the irregular onset of El Nino and lingering effects of the drought remain and
are coupled with widespread economic fragility and new shocks, including the ongoing
influx of returnees from Pakistan and the Herat earthquakes. The projected decline in the
total number of people in high levels of acute food insecurity (IPC Phase 3 or above) in the
post-harvest period (May to October 2024) compared to the same period in the previous
years, and especially for Phase 4 food insecurity, will likely be driven by the scale of
humanitarian food and emergency agricultural assistance and the improvements to the
cereal harvest in 2023. Despite these improvements, food insecurity levels remain high
compared to long-term averages. [1]

[1] https://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1157027/

https://www.ipcinfo.org/ipc-country-analysis/details-map/en/c/1157027/
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Responding to disasters and humanitarian emergencies is one of the core components of
NSDO. As a humanitarian agency, NSDO has been responding to emergency situations and
disasters whenever arise in the history of Afghanistan. Keeping in mind the history of
disasters and natural calamities in the country, NSDO has established and strengthened a
separate unit for the purpose of taking emergency actions at times when the nation calls.
NSDO upholds the dignity of the affected people and developed some principles that can
guarantee unbiased and independent humanitarian works. 

NSDO responded to multiple emergencies and humanitarian situations across Afghanistan
including the IDP of conflict, communities affected by floods, earthquakes, droughts, and
Covid-19 emergencies. After analyzing the food insecurity and nutritional deficiency needs
of the communities NSDO has anchored Strategic Plan 2021 - 2023 to a complementary
nexus approach, in line with the SDGs 2 and 17, NSDO integrates and implements such
activities that can treat the root causes of the food insecurity. 

Winter months remain so harsh, particularly in the northern provinces of Afghanistan where
temperatures fall below the freezing lines making life and livelihood challenging. These
winter freezes are now becoming so viscous for the already marginalized community
because of the global price hikes in food and commodities, economic sanctions on the de
facto government, and recurring episodes of droughts and fewer spots of rain in the summer
seasons.

The northern provinces particularly Badakhshan province receive heavy snowfalls, and
freezing winds confine thousands of people in their villages and restrict their access to the
market and mainstream world. Communities in these areas become highly vulnerable and
less enabled to recover from the shocks of these brutal winters. It has been estimated that
currently 1 in 3 people are food insecure, fall into a crisis and more than 2 million children in
the country are malnourished. 

To support marginalized populations, lactating mothers and children under five in these dry
winter seasons NSDO through WFP has started a winterization support project to ensure the
essential food supplies to the impoverished population of these areas who will be cut off
from markets once the cold weather sets in.
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The Seasonal Supports Winterization Project was initiated on Nov 01, 2022, to reach the
marginalized and vulnerable populations of the Badakhshan and Takhar provinces. Through
the project, NSDO distributed essential food items e.g., wheat flour, oil, pulses, plump, salt,
and EBSFP for families holding lactating mothers and children under five population. We at
NSDO prioritize participatory approaches, ensuring that the voices of marginalized groups,
particularly women, children, and people with disabilities, are central to planning and
implementation. Our collaboration with WFP over the past two years has strengthened our
capacity to deliver effective food assistance and nutrition programs, allowing us to respond
effectively to the acute food insecurity crisis facing many households in the region.

Till the reporting period, NSDO field teams are actively implementing emergency food
distribution activities despite hard circumstances and identified the most vulnerable
households for food assistance. In the send distribution phase of the WFP project, NSDO
targeted 3 districts of Badakhshan, namely Tagrab, Khash, and Teshkan, and distributed
emergency food rations to more than 8744 families. In Takhar province, NSDO targeted
Chah Ab and Bangi districts and distributed food rations to more than 5186 vulnerable
families.
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1.  Success Story in Badakhshan

Mohammad Nazif, a 75-year-old landless peasant from Badakhshan province, struggles to
support his nine children on his meager income from seasonal labor. Faced with rising food
costs and the burden of his elder son's university expenses, he and his wife often skip meals
to ensure their children have enough to eat. Like many in his community, Nazif grapples with
the difficult choice between food security and education.

To address these urgent challenges, the WFP and NSDO implemented a village
identification process and established Community Food Assistance Committees (CFACs) to
prioritize vulnerable households. This community-driven approach not only enhances
targeting and transparency but also fosters collaboration and dialogue about food security.
Initially hesitant to seek help, Nazif eventually applied for food assistance and began
receiving essential food packages, including wheat flour, pulses, and nutritional
supplements. 

This support alleviated his family's hunger and allowed him to focus on his children's
education, which he hopes to continue despite their involvement in labor in daily wage. 
Nazif expressed deep gratitude to WFP and NSDO for their humanitarian aid and
emphasized the need for ongoing support to secure a brighter future for his family. The
initiative not only addresses immediate food insecurity but also empowers families to
prioritize education, laying the groundwork for a more secure future in Afghanistan.

BEYOND BASIC NEEDS: 
A FATHER'S HOPE FOR A BRIGHTER FUTURE

“Filling the tummy of my children, my
fasting has become a habit now – Says
Mohammad Nazif. “

Sometimes he skipped meals so that
there would be enough food for his nine
children and enough money to buy
warm clothes, medicines and other
necessary items for all his children.
One of his eldest sons, the only hope of
his life is also studying in the university.
He somehow needs some money to
support his higher education too.

“I will always be grateful to the NSDO
and WFP people who provided not only
food, but the guidance and hope that
helped me to make a better life for my
children.”
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2.  Success Story in Takhar
Ahmad Sharif, a 75-year-old resident of Ab Shakhuk village in
Takhar province, has faced numerous challenges over the past
two decades, including economic hardship, poverty, and food
insecurity. As the sole provider for his family of seven—four of
whom are disabled, including himself—he often struggled to
secure enough food, sometimes going to bed hungry after
walking 20 kilometers to receive food rations from the World
Food Programme (WFP) through the NSDO. 
Thanks to this assistance, Ahmad Sharif has experienced a
significant relief from his food crisis. He expresses heartfelt
gratitude to the WFP and NSDO for their support, highlighting
the urgent need for increased assistance in his district, where
many vulnerable households continue to lack adequate food
resources. 
Ahmad Sharif said “I am deeply grateful for the food
assistance from NSDO and WFP. It has not only solved my
immediate hunger but also brought hope to my family. I urge
you to continue and expand this support, as many others in my
community are in desperate need.”

3.  Success Story in Badakhshan

Mohammad Nabi, a 45-year-old resident of Tagab district in Badakhshan province, has been
a beneficiary of WFP humanitarian food aid for the past six months. After a fall in Iran left
him disabled and bedridden, he has been unable to work or provide for his family, which
includes four sons and three daughters, the eldest of whom is just 14. The assistance he
receives has been vital; without it, he fears that both he and his young children would have
faced starvation. The food aid has allowed his children to attend school instead of being
forced into labor for survival.

Mr. Nabi expresses deep concern over the
potential suspension of WFP aid in his
district, noting that such a decision would
jeopardize the lives of his family. He
emphasizes that the food support is their
only lifeline, as he is unable to work due to
his condition and his children are too
young to contribute. He hopes that
humanitarian assistance will continue,
enabling families like his to live without
the constant worry of hunger. He said “If
the food aid from WFP is stopped, it would
mean the end of my life and the lives of
my children. This support is our only
lifeline, and without it, we would have no
hope for survival.”
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4.  Success Story in Badakhshan

Gada Mohammad, a resident of Tagab district in Badakhshan disabled and supported
through winter food assistance. “Being disabled and illiterate, I was unable to work and
generate an income for my family, especially in the winters when everything freezes in our
area. 

One day the head of the council knocked along a team from NSDO. After completing the
process, I was identified and received the package token card which was provided by NSDO
and WFP humanitarian cooperation. I received a food package and I thank WFP and NSDO
for providing this humanitarian support that saved me and my family from hunger. 



NSDO 36APR 2023

SAVING LIVES THROUGH WASH AND
NUTRITION

Decades of violence and instability have left Afghanistan deeply scarred. The country's
struggles intensified with the recent development happened in Afghanistan government in
2021, followed by the COVID-19 pandemic's grip. Climate change zas delivered another blow,
creating a perfect storm that has crippled Afghanistan's economy and plunged its people
into multi-dimensional poverty.

As the climate crisis tightens its grip, water scarcity is an increasingly troubling issue across
Afghanistan, especially for women and girls. Just 42 percent of Afghans have access to safe
drinking water, and only 27 percent of the rural population have access to sanitation
facilities. In Afghanistan, the growing impacts of climate change means droughts are
becoming ever more common - making already scarce water even harder to come by.
Additionally, flash flooding is happening more often, polluting water sources and destroying
homes and agricultural land, as well as other vital infrastructure, like water points and
toilets. For many, this means the climate crisis is being experienced as a water crisis. [1]

This water crisis in Afghanistan is making the situation for women and girls much harder.
Inadequate access to safe drinking water, proper sanitation facilities, and limited knowledge
of hygiene practices deprives women and girls of opportunities, undermines their health, and
sustains cycles of poverty. Diarrheal diseases, a direct consequence of poor sanitation and
unsafe drinking water, claim the lives of an estimated 85,000 Afghan children under five
every year.[2]
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Record droughts have forced families from their homes by the tens of thousands, in search
of clean water for drinking, cooking and bathing. Today, nearly two thirds of people have
been impacted by drought. This means an entire generation of children already knows what
it is to suffer malnutrition from dying crops, or cholera from contaminated streams, or
poverty as families flee villages left dry and barren. And the scale of this crisis is
magnifying. 

After decades of conflict and instability, resources needed to cope with environmental
shocks have been severely strained, leaving a third of the population without access to basic
drinking water today. As more communities vie for a shrinking resource no one can live
without, tensions flare – both within the country and across borders. The water crisis in
Afghanistan is a complex issue with deep roots and it has left many communities in
Afghanistan struggling to access basic WASH services.[1]

This is particularly true in ten villages of Kunduz Province, where a recent NSDO needs
assessment revealed a dire situation. The vast majority of families (90%) resorted to open
defecation due to a lack of proper latrines. Even those with access to dug wells (70%) faced
challenges. 

The water quality was often poor due to high turbidity, and the distance to these wells was
significant, taking up to 12 minutes by foot for each collection trip. This limited access to
clean water for essential needs like drinking, cooking, and bathing. The remaining 30% of
families relied on stagnant water sources, further increasing the risk of waterborne
diseases.

Understanding the urgency of the situation, NSDO launched its GBV & Emergency WASH
Services project funded by NCA in these ten villages. NCA is a potential partner for WASH
(Water, Sanitation and Hygiene) interventions, particularly in northeastern Afghanistan.
 
NSDO and the NCA have a shared/common value, joint efforts, and pursue the same
objectives for the development of the Afghan nation through project implementation. 

Their recent funding for our GBV (Gender-Based Violence) Emergency & WASH project in
Kunduz demonstrates their commitment to vulnerable populations. The project directly
benefited 6,500 individuals, with a focus on ensuring both men (2,990) and women (3,510)
had equal access to improved WASH service.
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The project addressed the challenges on multiple fronts. To improve hygiene practices and
prevent WASH-related health risks, NSDO provided hygiene training and distributed hygiene
items. They also tackled the sanitation issue by constructing new latrines and promoting
proper hygiene practices to discourage open defecation.
A crucial aspect of the project involved rehabilitating existing water sources and the water
distribution network. This not only ensured better water quality but also reduced the time
and effort required for water collection.

NSDO recognized the importance of women and adolescent girls' specific needs within the
WASH sector. The project provided dignity materials and conducted training sessions on
MHPSS Mental Health Psycho-Social Support. 
Additionally, Female WASH Committees were established in each village. These committees,
comprised of 12 women and 15 men from each community, played a crucial role in promoting
hygiene practices, providing psychosocial counseling, and ensuring community participation
in the project's success.
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Beyond the core WASH services, the project incorporated a Cash for Work (CfW) program.
This program created employment opportunities for 600 skilled and unskilled laborers from
the targeted villages. These laborers not only received income to help them cope during the
harsh winter season but also contributed to the project's goals. 

They were responsible for cleaning 10 kilometers of canals, which improved water flow to
agricultural lands, and cleaned 7 kilometers of roads, enhancing access within and between
villages.
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The NSDO GBV & Emergency WASH Services project stands as a testament to the
transformative power of well-designed interventions. By addressing the immediate WASH
needs of the community while fostering long-term sustainability through community
involvement and capacity building, the project demonstrably improved the lives of 6,500
people in Kunduz Province.

Lack of access to clean potable drinking water has resulted in thousands of people,
especially children suffering from water-borne diseases including diarrhea, cholera,
leptospirosis, and typhoid fever. This is exacerbated by open defecation practice especially
in the rural areas. NSDO through its WASH project of ‘One Defecation Free Village’ is
creating community level awareness and behavior change by adopting community led
approaches.

In the village of Qara Turkman, open defecation has become a serious health issue as people
continued to suffer from multiple ailments and serious health complications such as
diarrhea and typhoid. These conditions were mistakenly considered commonplace. However,
the establishment of WASH committees by the NSDO brought about a significant change. 

Through participation in these committees, villagers gained valuable knowledge on
preventing water- and sanitation-related diseases. This newfound awareness included the
crucial role of clean drinking water and effective water treatment methods. 
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NSDO initiates the process by familiarizing itself with the community's hygiene practices.
Volunteers are then organized into village-level WASH committees. Following the mapping
of unhygienic and improper sanitation areas, a practical demonstration (sometimes involving
a visit to such a point) is conducted to illustrate the connection between flies and foodborne
illnesses. This powerful visualization empowers the WASH committee members, who then
become active volunteers, spreading awareness and best practices throughout the village.

[1]https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-
girls-much-harder?
gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-
hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
[1]https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-
girls-much-harder?
gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-
hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
[1] https://www.unicef.org/afghanistan/water-sanitation-and-hygiene

MAKING A DIFFERENCE, ONE VILLAGE AT A TIME  A STORY

Says – Abdul Satar " “I initially joined the WASH
committee reluctantly, thinking it would be a waste
of time. 
However, after attending my first session on
hygiene and water, my perspective changed
completely. 
I learned about the dangers of dirty water and
unhygienic practices, which inspired me to improve
conditions at home. 
I taught my wife to boil water and wash hands
before meals, and I built a latrine for our family. I
then shared this knowledge with my neighbors,
helping them construct latrines and adopt better
hygiene practices. 
I understand that poor sanitation in our village can
impact everyone, so it’s essential that we work
together to ensure a healthier community.” —
Abdul Satar.

https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.afghanaid.org.uk/news/the-water-crisis-in-afghanistan-is-making-the-situation-for-women-and-girls-much-harder?gad_source=1&gclid=Cj0KCQjwm5e5BhCWARIsANwm06jgdO2O5tnNtPXaefK39_D9pAElqdIr-hwJy7qq2pKTqSsNzNxpmnYaAvreEALw_wcB
https://www.unicef.org/afghanistan/water-sanitation-and-hygiene
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From Water Scarcity to Domestic Stress: 
A Multifaceted Challenge for Afghan Women
Water scarcity disproportionately burdens Afghan girls, creating a cascade of negative
effects on their well-being. Because they're typically responsible for fetching water, girls
lose valuable time for education and income-generating activities. This burden also keeps
them home to care for children weakened by illness or malnutrition, a consequence of water
shortages. In a desperate attempt to survive, families are increasingly resorting to child
marriage for their daughters.

Afghanistan's long history of conflict has already taken a heavy toll on women's mental
health, leaving thousands in need of psychosocial support. Poverty, coupled with limited
access to nutritious food and education, further exacerbates mental health risks for women,
making them more vulnerable to psychological disorders. To address this critical need,
NSDO provides psychosocial counseling to women struggling in these harsh conditions.

In many rural villages, women face a big problem that hurts their happiness. After marriage,
what often starts out as a good and joyful life can turn into daily stress and worries. In these
situations, the way things are supposed to be in society often puts women at a
disadvantage, even when both the husband and wife are unhappy. Constant arguing and
violence at home can have a terrible effect, not just on the couple but also on the way their
children feel mentally and emotionally, and on the whole family life.

Water is Just the Beginning: 
NSDO's Comprehensive Approach to Hygiene

Promotion in Afghanistan

MY JOURNEY THROUGH MARITAL CONFLICT

“Our marital life was initially stable, with my husband’s earnings
supporting our family and a close relative. However, when his
income began to decline last year, we had to rely on very
limited resources. Despite this, he continued to support his
relative, which caused me to feel worthless and led to frequent
arguments. I was filled with anger and confusion. Thankfully,
after attending psychological support sessions, I regained my
confidence and cleared up many misunderstandings. Now,
everything has returned to normal, and happiness is back in our
lives.” — Kubra
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The burden can be even worse if there aren't many ways to make money, which can trap
women in bad situations and make them feel even more alone and hopeless. However, NSDO
is working to help bridge this gap and offer important support. Trained mental health
workers visit these communities and provide essential services, including confidential
talking sessions and ways to deal with stress. This help empower women to handle the
challenges they face, improve their mental health, and create a healthier and more stable
family environment.

The provision of potable water can have a positive impact on health; however, it is not the
complete solution. The NSDO performed a formative study analysis to learn about the
communities' current awareness and practices because changing their behaviors is crucial
for a good outcome. The results of the formative study also contributed to the
personalization of the sessions on developing awareness and communicating a change in
behavior. In addition to conducting hygiene promotion and behavior modification
interventions, NSDO field teams provided further training to community-level hygiene
promotors (both male and female). 

In each of the localities that were targeted, NSDO field volunteers held ten health and
hygiene awareness seminars. almost the course of their efforts, they raised awareness and
educated almost 2,910 people (1282 men, 1089 women, and 539 children) about the need of
clean water, personal hygiene, and environmental sanitation. Hygiene promotion at the
community level made use of a variety of media. For a special hygiene marketing session, a
certain channel was utilized. In order to promote good hygiene among the general public,
religious leaders were enlisted to speak at the Juma Prayer (Friday Sermon). 

Equally important was the mobilization of female volunteers to hold hygiene sessions in
homes, where mothers and teenage girls could learn and practice better cleanliness habits.
The members of the WASH committee set up individual meetings with each community to
show them how to practice good hygiene.
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According to Soma, a counsellor, "the project's target community has had its destiny
changed by the availability of water and hygiene awareness." Soma had the chance to be a
part of this wonderful initiative that is helping to educate women about the importance of
personal cleanliness. She eagerly took part in the hygiene promotion sessions because her
enthusiasm for this major transformation was so strong. 

 "The village community came to me because I’ve always been passionate about hygiene and
health promotion," said Soma.
The fact that the ladies of these communities have begun to prioritize their health and
cleanliness makes me extremely happy. Since women are disproportionately responsible for
maintaining cleanliness in the home, it is crucial that they participate in hygiene promotion
efforts.
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Furthermore, after conducting a survey by the technical team, they found and selected the
damaged water wells that were most needed to be rehabilitated in the targeted villages of
Imam Sahib district and Kunduz Center.

The technical team for the selection of water wells included the NSDO engineer, DRRD
engineer, DoE engineer, WASH committee, and CDC of the targeted community; they were
involved and had the responsibility for finding and selecting the water wells in the targeted
villages of Imam Sahib district and Kunduz center. In total, 16 water wells have been
rehabilitated in the targeted villages. 
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10 km canal cleared in
ten villages. Transferred
water to the agriculture
lands.

Canal Cleaning
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 Achievements

GBV & Emergency WASH Services’ 

Roads Cleaning

7 KM of roads cleaned to
get access to other
villages and Agriculture
land.

Cash Distribution

9,000$ were
distributed to the
laborers, which solved
some of their economic
problem and to cope
during the winter
season.

1 2

3



NSDO 47APR 2023

Afghanistan is facing an unprecedented humanitarian crisis with a very real risk of systemic
collapse and human catastrophe. In addition to unimaginable human costs, this humanitarian
crisis is reversing many of the gains of the last 20 years, including around women’s rights.
The end of the 20 year armed conflict between the Taliban and the Afghan National Security
and Defense Forces in August 2021, and the simultaneous takeover of the country by the
Taliban, has ushered in a new era characterized by rapid economic rapid economic decline,
hunger and risk of malnutrition, inflation driven by global commodity shocks, drastic rises in
both urban and rural poverty, a near-collapse of the national public health system, a stifling
of the media and civil society sectors, and almost-total exclusion of half the population –
women and girls – from public life.[1]
To ensure the evidence-based identification and prioritization of needs, the OCHA-led Inter-
Cluster Coordination Team (ICCT) calls on a yearly basis for an annual assessment of multi-
sectoral needs of affected populations in Afghanistan. To that end, REACH Initiative
(REACH) in coordination with the ICCT, is facilitating the Whole of Afghanistan Assessment
(WoAA 2023) in July-August 2023. The WoAA 2023 will be assessing the needs and
vulnerabilities of the entire population of Afghanistan and expand-upon previous alterations
(before 2022) exclusively focusing on displacement-based population groups (e.g., recent
IDPs, recent CB returnees, and refugees). 
This assessment shall inform the Humanitarian Needs Overview (HNO) and Humanitarian
Response Plan (HRP) processes; in the meantime, support the post-harvest IPC analysis
(expected to happen in mid-September 2023) as well as provide an evidence base for a more
development-oriented planning.
In order to contribute to reduction of the above-mentioned challenges, in 2023, the New Way
Social & Development Organization (NSDO), in partnership with ACTED, conducted the
Annual Whole Afghanistan Assessment (WoAA) 2023, a multi-sectoral needs assessment
survey across Takhar and Badakhshan provinces. This initiative was carried out by REACH,
funded by the UK’s Foreign, Commonwealth and Development Office (FCDO) and the U.S.
Bureau for Humanitarian Assistance (BHA). NSDO was tasked with carrying out the survey,
which aimed to assess the needs of various population groups in both provinces. The
assessment used a combination of household-level surveys (HHS) and settlement-level
surveys, incorporating Key Informant Interviews (KIIs). The data collection process involved
mixed-sex enumerator teams, including female enumerators in compliance with local
customs, and utilized both in-person and remote data collection methods, depending on
access conditions. 
NSDO successfully surveyed a total of 1,183 households across both provinces, 643
households in Badakhshan and 540 in Takhar. Additionally, 1,455 Key Informant Interviews
were completed (816 in Badakhshan and 639 in Takhar), providing comprehensive data on
the humanitarian needs in these regions. The results from both the household surveys and
KIIs were compiled and submitted to ACTED for further processing and official review. This
survey represents a critical contribution to understanding the needs of vulnerable
populations in northern Afghanistan and will support evidence-based decision-making for
humanitarian interventions in the region.

[1]https://reliefweb.int/report/afghanistan/afghanistan-humanitarian-needs-overview-2023-january-
2023#:~:text=Humanitarian%20conditions%2C%20severity%20and%20people%20in%20need&text=In%20202
3%2C%20a%20total%20of,extreme%20need%20(severity%204). 

WHOLE OF AFGHANISTAN ASSESSMENT
(TAKHAR & BADAKHSHAN PROVINCES)

https://reliefweb.int/report/afghanistan/afghanistan-humanitarian-needs-overview-2023-january-2023#:~:text=Humanitarian%20conditions%2C%20severity%20and%20people%20in%20need&text=In%202023%2C%20a%20total%20of,extreme%20need%20(severity%204)
https://reliefweb.int/report/afghanistan/afghanistan-humanitarian-needs-overview-2023-january-2023#:~:text=Humanitarian%20conditions%2C%20severity%20and%20people%20in%20need&text=In%202023%2C%20a%20total%20of,extreme%20need%20(severity%204)
https://reliefweb.int/report/afghanistan/afghanistan-humanitarian-needs-overview-2023-january-2023#:~:text=Humanitarian%20conditions%2C%20severity%20and%20people%20in%20need&text=In%202023%2C%20a%20total%20of,extreme%20need%20(severity%204)
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In 2023, following the decision by GIZ headquarters to discontinue their direct operations in
Afghanistan, the organization developed a plan to donate their used equipment to well-
established NGOs. 
This initiative was designed to assist these NGOs in improving their operational capacity,
enabling them to deliver high-quality humanitarian aid to vulnerable communities, and
supporting efforts to reduce poverty and empower local populations. As part of this plan,
NSDO (New Way Social & Development Organization) was selected as one of the
beneficiaries of this donation.
In mid-2023, the official donation took place in Takhar province, with representatives from
both GIZ and NSDO in attendance. During the event, the GIZ team handed over a variety of
items, including office furniture such as desks, chairs, shelves, and cupboards; heating and
cooling equipment, including heaters and air conditioners; essential IT equipment such as
monitors, printers, scanners, CCTV cameras, and stabilizers; as well as gym equipment. 
This generous donation would significantly enhance NSDO’s operational capacity,
supporting their ongoing efforts to deliver effective humanitarian aid and improve the
livelihoods of the communities they serve.

GIZ DONATION TO NSDO
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An effective monitoring and evaluation MEAL system is crucial for every program's success.
This essential component steers the program's operations and encourages constant
enhancement. One of the primary goals of the MEAL unit is to facilitate development and
bring about a more just society for the underprivileged.

Critical to the success of the NSDO strategic (2021–2023), the MEAL unit established early
on the framework that would support subsequent programme efforts. By promoting
programme collaboration and sharing of development processes, it enhanced accountability
and transparency, which in turn bolstered the organization's standing. Essential to its
functioning, the MEAL unit painstakingly gathers, examines, and compiles an exhaustive
dataset covering all programme operations.

Programme sites are subject to quarterly and yearly field assessments by NSDO’s MEAL
section. The essential goal of these site visits is to compare the status of the programme or
project to predetermined standards. Quarterly monitoring reports for all initiatives are
produced by the unit, further demonstrating their dedication.
There is more to the MEAL unit's duties than just regular monitoring.

Important documentation like case studies, baseline reports, impact assessments, and
beneficiary evaluations are created by it, and it also plays a key role in monitoring the
success of donor-funded initiatives. In addition, the unit is the go-to spot for NSDO data
management and project tracking since it performs socio-economic baseline investigations.
The MEAL unit keeps programs on track and makes sure they achieve their goals by closely
monitoring progress against defined targets and donor requirements.

Monitoring, Evaluation & Research
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